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Abstract

Nowadays there is a strong competition between the major cities of the world for
tourism. Cities are starting to use their websites as a marketing tool with the aim of
achieving positioning in the market. Positioning is vital in order to compete in markets
in a more and more globalised world, so managers are conscious of the importance of
managing their on line marketing strategies to achieve competitive advantages. This
issue is mainly relevant in the tourism sector.

The purpose of this study is to analyse the websites of the twenty world cities with the
highest level of tourism; also analyses the websites of the five most visited cities of
Spain. Conducting a content analysis on the English version of each city’s website will
help me identify their strengths and weaknesses. | also make some recommendations
to managers in order to improve web marketing strategies directed to global
consumers. If these changes are implemented the websites standing within the world
scale will likely be elevated.

Hoy en dia existe una fuerte competencia entre las principales ciudades del mundo por
el turismo. Las ciudades estdn comenzando a utilizar sus sitios web como herramientas
de marketing con el objetivo de lograr posicionamiento en el mercado. El
posicionamiento es fundamental para competir en los mercados en un mundo cada
vez mas globalizado, los directivos son conscientes de la importancia de la gestion de
sus estrategias de marketing para alcanzar ventajas competitivas. Este objetivo es
especialmente relevante en el sector turistico.

Este estudio analiza los sitios web de las 20 ciudades del mundo que mas nimero de
turistas que reciben cada afio. La realizacién de un analisis del contenido de la versién
en Inglés de la péagina web de cada ciudad, las fortalezas y debilidades son
identificadas. También hago algunas recomendaciones a los directivos con el fin de
mejorar las estrategias de marketing en la web dirigidas a los consumidores globales.
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Introduction

Tourism is a service to which a marketing mix can be applied. Tourism encompasses
the activities of people commuting to and residing in places outside their normal
comfort zone only once in a year, for business, leisure, or other purposes. The tourism
industry has changed a lot recently and is becoming very challenging and competitive.
The international market has never been so busy because of the how easy it has
become to travel and seek out exciting new destinations.

During the latter half of the 20th century tourism has evolved greatly from a marginal
and local activity where people would very seldom leave there own country. It has
become a massive international market that sees people jet-setting from one side of
the world to the other at the drop of a hat. It is now that easy. The tourism industry
has been credited as being a lynchpin of global economics and generates tens of
billions of dollars annually. It is also widely considered to be massively important in
regards to the environment, and a phenomenon on a socio-cultural level.

The internet has developed exponentially in the past twenty years and has lead to the
globalization of the world’s economies. If we accept this we can take advantage of the
situation, using the World Wide Web as a marketing tool in order to market our cities
to the world, in this study | am going to view the cities and see how they are using
their web sites in order to appeal to the world market.

Cities are now becoming products which are becoming more evident to us, they are
trying to sell themselves, have placed more importance on their brand and image and
are pursuing marketing activities, to create a viable product. A city has to accept that
website marketing is the fastest growing and possibly most important form of
marketing there is.

Cities are using actions which are more at home with marketing departments; these
actions are known as city marketing. City marketing can be defined in different ways.

City marketing is the strategic and tactical promotion of a city or a smaller district
within that city, with the goal of encouraging certain activities to take place in that
area (Smith, 1994, p. 2).
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In order to attract tourism and a migration of residents city marketing is used to affect
the perceptions of the outside world , meaning they are using the website to show
every positive side the city has to offer and how it can serve the interested viewers
(Smith, 1994, p. 3).

City marketing has now become an established practice in the field of urban
management and has caused many academic commentators from various disciplines
to take an interest in it resulting in a flurry of publications on the wider process of city
marketing (Kotler et al. 1999).

Unfortunately, marketing has recently gained a tarnished reputation, primarily
because it is a common perception that its main objective is to extract money from
unsuspecting consumers, and that it is very close to being fraud, hence, illegal. “Pure
marketing” is a term that is best used to describe something that looks pretty, yet has
very little content, a term coined by many politicians (ironically, enough).

This idea emanates from the consumer’s tendency to put marketing, publicity and
sales in the same category. The sales approach is a belief that consumers have to
purchase your product and if you use publicity and the sales approach often enough
you will eventually ware down their resistance, the aim is to convince them they need
to buy something that is not needed and not really wanted. Using these methods the
consumer will leave the supermarket with unplanned items or pulled into a trance by
the television, purchasing a stomach muscle toner that will sit in the cupboard for the
rest of the year. Don’t forget the salesperson whose job it is to tell you what you (do
not) need.

That is not modern marketing. It is not the goal of marketing execs to sell products at
whatever cost necessary, but instead to place the products at the centre of their
competitive strategy with the highest importance placed on accuracy, the goal is to
target small segments of the public with differing needs and not aim for an
indiscriminant global market, the way to achieve this is by using ad hoc marketing
strategies.

7 | Master in International Business Administration
and Modern Languages Rafael José Rodriguez Ubeda



Tourism and Websites | 2012

Problems can arise because mistakes can often occur. City administrators have
concluded that city marketing entails only one thing; promoting their cities, which in
turn means making brochures, videos, and webpages, because they have come to
believe that these are the only things of importance in city marketing.

In short, they put all plants in the same group so to speak: city marketing has simply
become the promotion of cities.

City marketing was once an esteemed urban management philosophy, but now it has
become nothing more than a tool to advertise small points of a city, instead of working
in unity with the people. It has become an unpleasant word. Any responsible city
council should see internet marketing as a positive step for the future.

Millions of people can access useful information thanks to the internet, and city
administrators have to use the internet and websites to help achieve their strategic
marketing goals. They have to take into consideration just how important it is to have
the right strategy.

On the internet site of any given city, a number of elements can be found, including:
e Tourism information; all information relating tourism in the city e.g. sights to
see
e Online shopping; a detailed explanation of where in the city has shopping
online, this can be useful with small shops that are unique to that city.
e Investors or citizens; Information that can be of use to citizens and potential
out of city investors e.g. local events, entertainment, investment opportunities

Over the years it has been observed that the marketing has been integrated into city
management slowly. (Marketing is usually based on the realization of advertising).

My study intends to develop a better understanding of the online marketing strategy
developed by cities. This will be achieved by focusing on how the world’s capitals use
the web to enhance their development and to construct a favorable image of the cities
they represent. This papers other objective is to identify and evaluate beginning
methods for improving world city marketing strategies by using the internet. The study
seeks to improve management decision of city marketing and therefore raises some
recommendations.
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Marketing Cities on the Internet

Applying marketing theory to a city is not a simple task, the appropriate methods must
be applied in order to achieve the objectives that city managers have set themselves.

The objectives can of course be varied, from attracting tourists to keeping residents
happy to procuring investments or attracting new inhabitants.

There are a number of different targets:
e Residents
e Non-residents
e Companies
e Tourists
e Investors
e Institutions

For this reason the strategies must take into account the particulars of each segment,
because of this it can be very difficult create a smooth image for the city.

A city wants to be different from others and will use different strategies. One strategy
can be with the city’s tangible aspects, such as infrastructure, design; the other
strategy is through intangible aspects, these include citizens' values, knowledge, or the
links the city has to the outside world. The target market is identified and the brand
image of the city is built with this selection of attributes.

With the internet now in play, intangible aspects can be improved; information, data
and content can be promoted a lot easier. Using a variety of communication methods
differentiation can be broadcast. In the context of city marketing the internet is the
fastest growing method of communication and utilizing a website is an important
factor in this.

The use of the internet and webpages are resourceful tools for promoting people and
images, and building lasting kinships with the target demographic.

9 | Master in International Business Administration
and Modern Languages Rafael José Rodriguez Ubeda



Tourism and Websites | 2012

The advantages a city has that can contribute to achieving its marketing goals are:

e The audience has a lot more control over what they want to see compared to
traditional media.

e People can choose only the content which is of interest to them

e Access to information is realized dynamically and actively

e Huge amounts of information can be transferred at minimal cost

e Internet makes it easier to reach target markets

e Information is available and accessible 24/7

Achieving a respectable position is easier with the help of internet, most people and
most companies which are interested in a city look for information for first time on the
internet and particularly on the web sites of the city in which we can find various tools
such as video and e-mail etc., these are all important when targeting an audience.

Usually marketing in a city is restricted to city promotions so if in fact cities are taking
advantage of internet, their web sites should be able to take into account what they
offer in terms of features, resources and content.

Quality, Quantity and Interactive Features

Quality

Utilizing a website is extremely advantageous and has a high potential when marketing
a city. It allows the company to reach not only the locals but a large global audience.
This medium will not just aim for what the city can offer its residents but also what it is
able to offer non-residents in terms of attractions and tours.

Everything on website is presented as content. Data is usually in the form of text and
visual media e.g. pictures/videos, which are more pleasing to the eye in comparison to
books because of quality of graphics and ease of navigation.
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Content is vital to determine if a website is successful in the online community
(Pollach, 2005). The web is inherently stronger than traditional media because it can
convey more detailed and greater quantities of information that the people can digest
at their own leisure (Macias and Lewis, 2003).

It is not only what the World city has to offer that would result in being noticed but
how it is presented through high quality information of the webpage and it is
important it is user friendly. If a city is able to get noticed, read about, and
recommended to others it would likely be in a leading position on the World Wide
Web, a position other cities strive for.

Among the content to be evaluated are timeliness, relevance, scope, reliability, and
usefulness.

A web surfer may visit a city website through an initial interest in what it offers and
would then crave more information that seems relevant to stay on the website and
carry on reading and searching for more enticing posts. Regular updates, current
relevant news stories and other exciting features are being updated by city website
managers on a regular basis to provide reliable, informative content.

The readers have a higher 1Q than you may think. Upon knowing the webpage is cared
for by city, they can judge the effectiveness and coverage of the webpage’s content
and then decide for themselves if it is worth returning to the site.

Positive statistics of a webpage’s frequency of visits and the likelihood of return visits
show that website is working out properly and the city is gaining popularity in global
tourism.

Quantity

Quantity of information is obviously very important on a website and set you apart
from the competition. A website with a great amount of information and date gives
the internet surfer an air of confidence that the website knows what it is talking about.
Perhaps, more importantly it keeps the customer on your website. If you don’t have
the information they need they are likely to go somewhere else to find it. You can
never have too many subjects and information as long as it is correctly organized.
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Interactive Features

An effective website requires interactivity (Macias and Lewis, 2003). Obviously, the
more interactive features the better. It can be a simple thing like the weather in the
area or access to your social networking site. These little things make people feel
welcome and it offers functionality. If a person has the option to buy a ticket for a
museum using online banking they will be happy.

A virtual city tour can convince prospective visitors that the city is the place to be.

Interactivity can be defined in different ways:

e Interactivity helps organizations to communicate with consumers irrespective
of the time or their location (Blattberg and Deighton 1991).

e Interactivity has two main features: the ability to reach out to a person and to
remember their response (Deighton 1996).

e Interactivity is "the extent to which users can participate in modifying the
format and content of a mediated environment in real time." (Steuer 1992, p.
84)

These different definitions when being looked at closely can be categorized by
whether they concentrate on, human-computer interaction, human-human
interaction, or human-message interaction (Cho and Leckenby 1997). Human-
computer interaction is what early definitions of interactivity focused on, in which,
emphasis was placed on humans interacting with computers. In order to be
interactive, a computer must be able to respond to users' actions. Human-computer
interaction is a key component of interactivity.

In a successful website, users are able to interact with the medium and this interaction
allows consumers to dictate what information is available to them and for how long
that information remains there (Steuer, 1992).
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The non-linear data using hyperlinks encourages consumers to view all information in
pre-set order. The level of interactivity provided can determine the categorization of
the website (Coyle and Thorson, 2001). Interactive websites increases the
communication between customer and company. Interactive tools are a necessity
because through them we now have consumers participating in the process of
communication. Companies are taking a new approach and learning more about their
customers in order to have a better dialogue with them.

The interactive features, quality and quantity are vital components to understanding
how cities are using the web to communicate with their target markets.

Research Questions

It can be of great importance and interest how cities apply marketing theory, trying to
increase urban management targets, cities all over the world are increasingly utilizing
the ideas and methods of product branding to be used within their marketing strategy.

Generally speaking, organizations from the public sector have been criticized for not
being able to fully exploit the opportunities presented by new mediums (Schultz,
1999), especially in the marketing field (Matson, 1994). The majority of the emphasis
up to this point has been on the advertising of cities as tourist destinations hotspots
(Wober, 2003). It is one of the main reasons why certain researchers claim that a lot of
city managers use marketing as a means to an end; for promotional activity as opposed
to a philosophy that identifies and satisfies customer needs (Warnaby and Davies,
1997). If this also applies to the internet, city manager’s may not be harnessing the full
power of the internet.

Therefore, their internet tactics may be lacking, as an example, using your website as a
promotional method with tourists without any interactive features. Because of this
certain doubts concerning the city’s ability to run a website arise. If a city fails to fully
harness the interactive potential of the internet they may miss their strategic
objectives.
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The main goal of this research is to identify how the 20 cities most visited by tourists
use their websites to please their targets. This study will analyse the data offered by
each website and interactivity it offers, so we can make comparisons between
different countries. From this analysis we can make presumptions about world cities
current strategies and offer possible alternative strategies to improve upon their
internet marketing performance. That being said, the next four research questions
become important:

Research question 1: Of the 20 most visited cities of the world which are the most
successful in using their website as a marketing tool?

Research question 2: Of the 5 most visited cities of Spain which are most successful in
using their website as a marketing tool?

Research question 3: Of the world’s 20 most visited cities how can they improve their
utilization of their website as a marketing tool?

Research question 4: Of Spain’s 5 most visited cities how can they improve their
utilization of their website as a marketing tool?

Research Method

For this research a web content analysis procedure was used. In order to examine the
interactive features of websites an analysis of the web content was employed, this
determines how the city use their website to acknowledge their target markets.

Sample selection and data collection: It is very time consuming to perform a detailed
Content analysis and this presents a limit on the size of the sample (Harris and Attour,
2003).

Therefore, it was felt there was a need to focus on the world’s 20 most (tourist)
popular cities; so, the sample was drawn from the official websites of these cities. The
official webpages of World City capitals were found using "Wikipedia".
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Procedure: The analysis of information which defines the unit of analysis for a cross-
section of webpages is hard, because individual pages are interconnected, the
presence of hyperlinks that have no relevant information can be confusing and some
data may be redundant.

| only used English websites for my study.

Coding Scheme: Nine categories of different information were created, based on a
pre-test to 3 scholars and 4 students, they are: administration, business, culture,
education, health, history, housing, job and tourism.

The first objective was to find and then code the presence of the categories of each
webpage. Depending on whether or not the category was present or absent, website
values of “1” or “0” were then assigned.

The second step was to assess the data within each category assigning values from one
to nine in order to rank the information depending how much information is contained
in each part of the webpage. A nine point semantic differential scale was used to
measure the amount of information. A guide of the most readily available information
contents can be found in appendix two.

The third step is analyzing the interactivity of each webpage because interactive
features can entice consumers to use the site and interact with it. | examined three
types of interactivity; search engines, e-mail communication and virtual tours.

e Search engines: are websites that allows the consumer to find information they
desire quickly.

e E-mail: is very helpful in helping the city and its audience establish a method of
communicating cheaply and quickly.

e A virtual tour allows the audience to feel like they are in the city without
physically being there.

The English version website of each city values of "0" or "1" were given depending on
whether interactive features were absent or present.
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Results

Quality and quantity of contents: Do websites of the worlds most visited cities have
sustenance?

World Cities

The purpose of this study was to see if the official websites of the 20 most visited cities
provided enough data for their target demographics. These target demographics were:
administration, business, culture, education, health, history, housing, job and tourism.
Each website was reviewed to decide if information for the corresponding target
demographic was included, and if it was how much of the information offered.

Table 1 offers summaries of the results for the amount and the variety of content. The
websites of London, Hong Kong, Macau, New York, Dubai, Singapore, Barcelona,
Beijing and Los Angeles offer sufficient data in all categories. Meaning a person who is
in the target demographic could view these websites and find relevant information,
these are the websites with the strongest content.

The websites of Istanbul, Shanghai and Las Vegas contain all categories; however,
some of the sites lacked depth and content on certain pages. At the other end of the
spectrum, Miami, Bangkok, Kuala Lumpur, Paris, Antalya, and Rome had websites that
were lacking in terms of content; they did not meet the standards a city’s official
website should aspire to. For these cities, they mainly contained tourism related
information and basic pop culture information.

Mecca and Cairo have yet to build an English site; they only have Arabic sites which
makes it impossible to conduct the study on their webpages. It is noteworthy that
despite Rome being the one of the most visited world cities it does not have an English
website.
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Hong Kong 1/9 /9 | 1/9 | 1/9 | 1/9 | 1/9 /9 |1/9| 1/9 9/9
Singapore 1/9 /9 | 1/9 | 1/9 | 1/9 | 1/9 /9 |1/9| 1/9 9/9
London 1/9 /9 | 1/9 | 1/9 | 1/9 | 1/9 /9 |1/9| 1/9 9/9
Macau 1/9 /9 | 1/9 | 1/9 | 1/9 | 1/9 /9 |1/9 | 1/9 9/9

|
»
1/9 1/9 1/9
| | | | | |

Istanbul 1/9 /9 | 1/9 | 1/5 | 17 1/7 1/7 1/7 1/9 9/7.6
Dubai 1/9 /9 | 1/9 | 1/9 | 1/9 1/9 1/9 1/9 1/9 9/9
Mecca - - - - - - - - - -
Shanghai 1/7 /9 | 1/7 | 1/9 | 1/5 1/3 1/9 1/7 1/9 9/7.2
Barcelona 1/9 /9 | 1/9 | 1/9 | 1/9 1/9 1/9 1/9 1/9 9/9
Las Vegas 1/9 /9 | 1/7 | 1/5 | 17 1/9 1/9 1/6 1/9 9/7.7
Cairo - - - - - - - - - -
Beijing 1/9 /9 | 1/9 | 1/9 | 1/9 1/9 1/9 1/9 1/9 9/9
Los Angeles 1/9 /9 | 1/9 | 1/9 | 1/9 1/9 1/9 1/9 1/9 9/9

Table 1: Variety and Useful Content (World Cities)

Note: The first number shows whether the category is included or not (0-included, 1-
excluded) and the second number refers to the amount of information (1 meaning
very low to 9 meaning very high).

*Was analyzed on the Italian language website

Spanish Cities

The same study was used to find the 5 most visited cities in Spain with the aim of
comparing its websites with the websites of the most visited cities in the world. The
analysis was made in Almeria as well, because | thought it might be interesting to see
how the city could improve its website in order to attract more tourism and target
groups within the public.

Only one of the six cities cover all the categories, Alicante meets the acceptable mark
in all of the categories, the problem is, it meets the mark at the lowest possible point
and still has problems. Alicante has five categories that excel and go above and beyond
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what is generally recommended which are administration, business, culture, housing,
and tourism. It is however, let down because education, health and employment
information; all of these sections have virtually no useful information. These sections
need to be updated immediately.

Alicante is a perfect example of a website in limbo, it has a lot of good qualities but
they are deemed useless because the other sections fall well below par. A few tweaks
to the website and it will shoot up the world rankings.

There are four cities which have eight of nine categories but some of the categories
lacked depth of information. These cities are Madrid, Méalaga, Gerona and Sevilla.
Madrid has a decent amount of information in the culture, employment and tourism
sections but lacks useful information in housing, administration and business and have
enough information on the city’s history.

It is quite telling that the only category that all cities achieve a good result is in
tourism, this indicates that the primary target of Spanish cities is tourists; this is
understandable as Spain has a massive tourism industry. If they compounded this
excellence with the same in other sections their websites would be of a very high
caliber.

The website of Almeria loses points in four categories, there is no information about
health, history, housing, and job, there is good, reliable information in the business
section but this isn’t enough, the city needs to improve the administration and tourism
sections and make more effort in the culture and education sections. At the very least
Almeria should be better in its tourism section to gain an equal footing with competing
cities.

City Adminis Busi- | Culture | Edu- Health | History | Housing Job Tourism Variety/
-tration Ness cation Amount
Madrid 1/6 1/6 | 1/9 r | 1/7 | 0/- 1/5 1/9 | 1/9 8/7.25
Malaga 1/8 /5 | U7 /7 | 0/- 1/9 1/9 1/5 | 1/9 8/7.37
Gerona /7 o/- | 1/7 7 | 1/9 1/8 1/9 /1 | 1/9 8/7.12
Alicante 1/9 1/9 | 1/9 1/3 | 1/2 1/6 1/9 1/2 | 1/9 9/6.44
Sevilla 1/9 0/- |1/9 1/9 | 1/4 1/9 1/9 1/9 | 1/9 8/8.37
Almeria /7 1/9 | 1/5 1/5 | 0/- 0/- 0/- o/- | U7 5/6.6

Table 2: Variety and Useful Content (Spanish Cities)
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Interactive features: Are the websites utilizing interactive features?

World Cities

The second objective of my study was to discover the extent the cities were using the
three interactive features. Surprisingly, overall, the use of interactivity on websites
was low. Table three demonstrates this; only seven cities (Hong Kong London, New
York City, Singapore, Istanbul and Dubai) include all three features: e-mail, search
engine and virtual tours of the city. Sixteen cities had a search engine, seventeen
included an e-mail and seven offered access to a virtual city, these were all on the
English website version. It was a little surprising that, in 2012, Rome was once again
found to be lacking as they did not provide any contact information and this is a key
feature for a city website to build a relationship with its customers (Macias and Lewis,
2003). Kuala Lumpur and Miami have for some reason decided not to include a search
engine in their website.

Hong Kong 1 1 1 3
Singapore 1 1 1 3
London 1 1 1 3

Kuala Lumpur

New York City 1 1 1 3
Pais [ 1 [ 1 | o | 2 |
Istanbul 1 1 1 3
Dubai 1 1 1 3
Mecca - - - -
Miami 0 1 0 1
Rome 1 0 0 1

| |
| |
G0 - ] - | - | -

Table 3: Interactive Features (World Cities)
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Spanish Cities

Three of the six cities | have analysed have managed to retain the interactive features
on their websites. This in itself is an interesting statistic telling us that only 50% of
Spanish cities are making full use of the potentially money making website interaction
tool.

Malaga, Sevilla and surprisingly Almeria all have search engines which is very useful to
have as it allows users to find information they are interested in super quickly. It is not
surprising they all have e-mail contact and Virtual tours of their cities as these are
fundamental parts of any website using internet marketing. Madrid and Gerona only
have search engine and e-mail contact, this is disappointing because as stated above
virtual tours are very easy to get and simple to add to the website. Alicante has set the
bar very low and showed the world how not to operate an internet marketing
campaign, they have only a search engine

City Search Engine | E-mail Contact | Virtual Tour Of | Total
The City
Madrid 1 1 0 2
Malaga 1 1 1 3
Gerona 1 1 0 2
Alicante 1 0 0 1
Sevilla 1 1 1 3
Almeria 1 1 1 3

Table 4: Interactive Features (Spanish Cities)
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Strengths and weaknesses of cities most visited

| am going to assess the strengths and weaknesses and then I’'m going to suggest ways
the website can be improved.

Table five shows each city’s website and the strengths and weaknesses that website
has. Some of the more important issues; Rome does not have the option of viewing
the whole website in English. Only after clicking the hyperlink “Roma turismo” in their
Italian version is limited English language content available, this is the same with
certain other languages as well. This shows that the city is clearly targeting tourists.

Likewise, Paris, which is considered by many as one of the most beautiful and
important World Capitals for historical, cultural, and economic reasons, has a relatively
poor website and many feel it needs to be improved. Only content has been fully
developed.
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Hong Kong Lots on mfo_rmatlon directed to all Appears a little cluttered
demographics
Singapore | Greatinformation Alittle bland
London The most complete section is tourism. | Room for improvement in other sections
Macau All content is easily accessible. No tour of a virtual city
Bangkok Tourists will find alot of relevant info | Other sections are a bit bare.
Antalva Tourism and culture and key No health section.
y components. Lacking information in the rest of the sections.
Kuala Good information in health and Lacking quality information in the rest of the
Lumpur housing sections.
gg\' York There is a lot of content. Doesn't utilize all the screen space.
- Has an expansive section for tourists Important information is missing in many of
Paris ite” i
and exchange students. website’s sections.
Istanbul strong sections on tourism, G Education section does not go into detail.
business and culture
Dubai !Every section SEHiEEE E Bt of Home page is a little congested.
information.
Mecca
. Complete sections on tourism, Relevant information seem to have been
Miami S )
administration and business forgotten
Specialized in tourism. It also contains | There is no English translation on the website.
Rome L : . S : . . )
historical and cultural information. English is only available in the tourism section
Shanghai SEIEES, Cel RO, LS T El Lacking information in history
tourism are well developed
Barcelona | Very good information in all sections A little slow to download the homepage
Las Vegas | Good information in general Lacking information in education
Cairo
Beijing Complete contents Lacking a virtual tour
Los Angeles | Very good sections Lacking a virtual tour
Table 5: Strengths and weaknesses of the world cities websites
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Information is not easily accessible when not

Madrid Straightforward interface .
on the main page
Malaga A lot of data No English translation
Easy to use website, a lot of Google translate must be used to view in
Gerona ; ; :
information. English

Very easy to use, English translation

Alicante ; . . Important information seems to be missing
available, interactive
. . Hard to access information when not on the
Sevilla Very good virtual tour
home page
Almeria VHEI BEER GO S (RS, I it e There is no option to translate the page into English

is available at all times

Table 6: Strengths and weaknesses of the Spanish city’s websites

Implications for city management

City managers must have the flexibility to be able to adapt, if changes in the
environment take place and they need to make sure their internet strategy is
considered. Particularly, in the form the websites belonging to the city.

Different websites provide different services to their target markets. If information
content and quality is absent from the website it will lead to the users searching
elsewhere for the required information (e.g. internet, magazines), which of course
wastes times and effort. The city’s image could suffer if the target market cannot find
information they are looking for.

To conclude my study, | analysed some design aspects (images and photos, size of the
pages, ease of navigation, text size and font colour). After studying these design
aspects, added with the previously researched content analysis, careful advice for
improving websites with the most internet traffic can be given.

Table seven offers some ideas that city management should consider in order to
improve their website. If city managers implement these ideas they can potentially
increase their website’s effectiveness in catering to their target markets.
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e Move e-mail to a more prominent position so it is more visible
Hong Kong
. e Make certain sections more aesthetically pleasing
Singapore
Lond e Make all content easily accessible
lnreiar] e Tourism information should be very simple to access.
e Add avirtual tour
Macau
Banakok e Add awork and housing section
Gl 0 o Develop information for the rest of sections
Antal e (o straight into the website, not through a splash screen
ntalya e Add health, housing and work sections
—— e Develop the information in business, culture, education, history and tourism sections
udiatumpUr o Add administration and job sections
| * Make sure the webpage utilizes all possible screen space
New York City
e A health section should be included.
Paris e  Admin, business, work, and education sections need to be updated
e Remove duplicated link and Make sure all content is available in English
e Add more information to the education section
Istanbul
Dubai e Make sure links are not duplicated.
Mecca
Miami e Include work and housing sections
et e Improve the culture, education, Health and history sections
e Make sure the website is available in English or at the very least make sure key
Rome sections (culture, health and history) are translated.
. e Add to the history and health sections
Shanghai
e Remove the E-mail at the bottom of the page and locate it more prominently
Barcelona
e Add to the education section
Las Vegas
Cairo
Beii e Add avirtual tour
iy e Translate into different languages
| e Add avirtual tour
Los Angeles |, Enhance the pictures throughout the website.

Table 7: Suggestion for website improvements (World Cities)
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Limitations

World Cities

This study has a number of limitations that ought to be considered. Content analysis
has limitations also. The study is limited to the content quality and the interaction that
the website offers. The fast pace changing environment of the internet also limit the
findings of the study because websites change daily and may be different to when the
study took place.

Only the English version of the website was studied; so subconsciously we are paying a
higher amount of attention to out-of-city market targets in non-English speaking
countries, such as foreign investors, tourists and potential new residents. It is not yet
known how effective these results are when being extrapolated to other languages. It’s
more than likely that websites are first created in their native language and translated
to another language at a later date. This means my analysis could be more
homogeneous than first believed. However, the research could be advantageous to
English speaking countries.

Spanish Cities

| performed the analysis of the Spanish city websites in Spanish; | did this because
some of the websites were only available in Spanish.

Madrid: has an English page but it is only available in the tourism section, the rest of
the site is in Spanish.

Malaga: The whole website is in English, as in the previous case if you click on tourism
you can change the language which suggests that this city is only interested in foreign
tourists and not in foreign investors for example.

Gerona: The main website is in Catalan, you can’t change this language, that option is
not available. There is a translate tool (Google translate) installed on the website
which translates the content into different languages but there is not an English
version for the website but again you find the English version in the tourism link.
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Alicante: On this website you can choose an English version, however this is not
brilliant; only the main links on the page e.g. home, contact appear in English all other
content remains in the native Spanish. The tourism section can be translated but this is
the only one, once again this suggests the city is targeting tourists.

Sevilla: There is a link that takes you to the official website of Tourism of Seville in
which you can choose the language but on the official site of Seville all content is in
Spanish.

Almeria: There is no content in English in any part of the website, if you click on
tourism you find some information in Spanish. This one is particularly weak, if you click
on a tourism link it suggests you are not a national of that country and hence do not
speak the local tongue. It should be obvious this needs to be translatable.

Further Research

When conducting further research it should be performed so that it will examine other
aspects of the internet, such as menu organization, amount and quality of information,
ease of access to desired information. These are all important aspects which
contribute to internet marketing sustainability. Meaning these elements aren’t of a
high quality they will decrease from the city websites effectiveness. This study takes
into account differences between the websites regarding these aspects, but hasn’t
accounted for them.

All cities should be analysed so better conclusions can be obtained in reference to the
most visited cities methods of communication.
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Conclusions

World Cities

My study served its purpose in examining communication strategies that today’s world cities
are projecting via the internet.

What we learned:

Companies recognize the importance of the internet; they have finally begun to realize they
are not just advertising to people in the country they reside, they are targeting a set of people
throughout the world. These people can be reached using the tools that we have discussed in
this paper.

There is still room for improvement; Even though these city websites are making
strides into becoming leaders in internet marketing techniques, they are far from
perfect. They should all try to reach a standard where they accomplish the
aforementioned goals all have quality content, a solid quantity of content and
interactive features.

Wise Up; Certain cities are being left behind; they are not treating internet marketing
like it is a necessity. This is a mistake and they will inevitably get left behind by the
other cities, this means their tourism industry will suffer and their city will fall down
the rankings in the world arena.

What can website administration do?

Embrace internet marketing; It is here to stay, so don’t be afraid. Utilize the tools of
the internet (many of which are free).

Have a clear strategy; the city should know exactly what it is wants to achieve with its
strategy and should stick with it e.g. who they are targeting, if a strategy loses its
coherency it will become unviable and useless.

Be active; the website should be maintained consistently and thoroughly, consumers
like to feel they are important to you.
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How to improve a city’s website:

As mentioned earlier some websites have really embraced internet marketing and are
very proficient there are certain cities that are infinitely lacking, for example Cairo.

English; It is absolutely essential that the website at the very least can be translated to
English, although it should have its own stand alone English website. It is one of the
most used languages in the world after all.

Content; The importance of content cannot be stressed enough; content should never
be neglected as it is probably the driving force of your site. If you can tell people what
they need to know they have no reason to leave.

Interactive options; These can be fun and educational, so you want your users to be
able to use anything from a virtual tour to social media access to PayPal options.
Applications can be a nice touch because your customers will associate your website
and therefore your city with fun and useful features.

Navigation and functionality; It must be simple to move around the website and
ideally you should be able to get to any piece of information wherever you are on the
website within a couple of clicks of the mouse.

Think of the public/consumers; you should always try and imagine you are a customer
when adding information to your site. Making sure it is insightful, informative and
relevant. You should also ask yourself there any information missing that could be
useful, if there is add it! The website’s priority is satisfying them.

Following these guidelines and advice can ensure a city has a great website that is
successful on the internet.

Spanish Cities
Spanish cities seem reluctant to fully commit to internet marketing and in particular
the English translation aspect that it entails. As stated earlier internet marketing

requires the co-existence of customer and world website, so it seems a little lazy and
misinformed to refrain from having English translations.

None of the cities has a dedicated English page which is a bit confusing considering
how popular these cities are with the British and Americans, also many people in the
world speak English.
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The cities are some of the most well-known tourist destinations; it should be a priority
to give as much information to as many people as possible in the world, hopefully
persuading them that it is the city to visit. In order to do this my advice would be to
use four languages English, Spanish, French and Portuguese, that way a huge amount
of people can be reached. It would be advisable for city administrators to take this
into consideration to bolster their internet marketing campaigns.

Despite these concerns the Spanish websites are excellent in their content and the
information they supply. There is plenty of data informing the user of all the local
news and local events taking place. You can also read a history of the city on most of
the websites which is a clever way to get people curious for more information.

The cities of Spain seem more than competent when it comes to the layout of their
websites, they are all very clear and intuitive for the user and allow the interested
party to navigate the website freely and easily. Users can get any piece of information
with a few clicks of the mouse from any point on the website.

It is just unfortunate, you have to be Spanish to read it!
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APPENDIX ONE

TOP WORLD CITY DESTINATION RANKINGS AND THEIR OFFICIAL

WEBSITES
WORLD CITIES
RANKING COUNTRY CITY NUMBER OF WEBSITE
TOURISTS

1 China Hong Kong 19,973.000 | http://www.gov.hk
2 Singapore Singapore 18,297.000 | http://www.gov.sg
3 United Kingdom | London 14,706.000 | http://www.london.gov.uk
4 China Macau 13,098.000 | http://portal.gov.mo
5 Thailand Bangkok 10,984.000 | http://www.bangkok.go.th
6 Turkey Antalya 10,641.000 | http://www.antalya.bel.tr
7 Malaysia Kuala Lumpur | 10,351.000 | http://www.dbkl.gov.my
8 United States New York City | 8,961.000 | http://www.nyc.gov
9 France Paris 8,176.000 | http://www.paris.fr
10 Turkey Istanbul 8,124.000 | http://www.ibb.gov.tr
11 U. Arab Emirates | Dubai 7,752.000 | http://www.dubai.ae
12 Saudi Arabia Mecca 6,122.000 | http://www.holymakkah.gov.sa
13 United States Miami 6,003.000 | http://www.miamigov.com
14 Italy Rome 5,620.000 | http://www.comune.roma.it
15 China Shanghai 5,397.000 | http://www.shanghai.gov.cn
16 Spain Barcelona 5,160.000 | http://www.bcn.cat
17 United States Las Vegas 5,130.000 | http://www.lasvegasnevada.gov
18 Egypt Cairo 4,998.000 | http://www.cairo.gov.eg
19 China Beijing 4,901.000 | http://www.ebeijing.gov.cn
20 United States Los Angeles | 4,550.000 | http://www.lacity.org

Source: Euromonitor.

Top City Destinations Ranking 2010. (Published: January 10, 2012)
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APPENDIX TWO

TOP CITY DESTINATION RANKING AND THEIR OFICIAL WEBSITES

SPANISH CITIES

RANKING CITY NUMBER OF TOURISTS WEBSITE
1 Madrid 4,303.233 | http://www.madrid.es
2 Malaga 2,023.915 | http://www.malaga.eu
3 Gerona 1,809.658 | http://www?2.girona.cat
4 Alicante 1,209.073 | http://www.alicante.es
5 Sevilla 1,072.282 | http://www.sevilla.org
6 Almeria 150.849 | http://www.aytoalmeria.es

Source: National Statistic Institute (Arrivals in 2010)
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APPENDIX THREE
INFORMATION CATEGORIES AND COMMON CONTENTS INCLUDED

Administration Administrative structure
Mayor

City councilors

The city administration
Projects

Business Information for invest

Facts and Figures

Necessary’s documents for citizens
Convention Bureau

Culture Museums

Theatre

Events

Tickets online
Other information

Education Child-care centers
Public school
University

Directions of interest
Other information

Health Health insurance

List of Doctors

List of Hospitals

List of emergency telephones.
Other information

History Past History
Contemporaneous History
Housing Right of residence

Assistance to find a house con
Directions of interest
Other information

Job work permissions
where to find a job
information for citizens
Other information

Tourism Sightseeing
Accommodation
Recommendations
Photos

Other information
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APPENDIX FOUR
WEBSITES OF THE MOST VISITED CITIES

WORLD CITIES
Hong Kong (China)
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London (United Kingdom)
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Bankok (Thailand)
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Kuala Lumpur (Malaysia)
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Paris (France)
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Cristdbal Balenciaga and Rei
Kawakubo in this new Paris
venue on the banks of the Seine_ Galliera Museum - restoration workshop

[ [
—

BAEB-Paris Quality

Hosts

[19/04/2012] » Read more
Police, medical care and fire service: contact
details in Paris

[18/04/2012] Read mors
Crumb at the MAM

[13/04/2012] Read more

Transportation

Istanbul (Turkey)

€ |7 wwwibb.gov.tr/en-Us/Pages/Home_Page.aspx -

Istanbul Bayuksehir Belediyesi

|49~ Googie L

Home | The Mayor Companies = Municipal History  Traffic Control Center | City Map  City Guide = Turkge ‘

Ana sayfa > Home Advertisement

<) News

Application to White Last Update : Thursd
Desk
Municipal Law
Municipal Council 8
A Courtesy Vist by Wir. Talat to Wayor Topba: Traffic Cameras
Organizational Chart * Y RE, ke ﬁ | Lveconerss
e and bafic densiy map
s = lir. Ban Kimoon Visited International Center for
Istanbul & Earthquake Hyragen Enargy Technology
— City Map
oSt Careray = Gyeongju World Culture Expo 2013 to be Held in Syt Bt
Investment Portal Istanbul -

IDO Online Sale
ISKI e-Payment

™ Dutch Deputy PM visted Mayor Topbas in Istanbul
- Istanbul's new 20km
Istanbul Fire Brigade e e

Live City Views
Sl 5 Istanbul an official candidate for 2020 Olympics ' HI A _L‘
Uskiidar-Umraniye-

Gekmekdy subway line Announcements Hi ifwu,t
breaks ground oF AsiA

+

B Unkapani Atatiirk Bridge will be closed to traffic. SOUL OF Asia

The groundbreaking ceremony for a new metro line
along the Uskiidar-Umraniye-Gekmekay route on
Istanbul's Asian side was held at Cekmekdy's
Madenler Square yesterday.

M The awards is found their owners in the Most
Beautiful 50 Tulips compettion

ol

wm
New Galata Bridge wil be closed to traffic. FUUGE OF WEmERrateay ciiies,
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Dubai (U. Arab Emirates)
e T

€& | @ wwwdubaiae/en/pages/defaultaspx 77 v & ][0~ Googie £lalB-

e dubai. o

Home | About Dubai eGovernment | AboutDubai | Mobile Services | Howto | FAQs

The Official Partal of Dubai Government. |

ol qua

dubai.ae &
b (i - summer in Dubai

\ . A
TOGETHER to ease your life - < [ [

Residents Businesses Visitors Government Entities  [RUESET L D RW =10l

BROWSE BY TOPICS LIFE EVENTS FOR CITIZENS/ RESIDENTS LIFE EVENTS FOR BUSINESSES

> EPAYMENT Going to schooel in Dubai (IR Planning a business in Dubai
Cheasing a nursery or chideare | Geing to school | Why Dubai | Getting famiiar with the Dubai Strategic Plan

Checking out higher education opportunities | Going to a 0L e et ok it Dol | Rieppnang fo
spacial nigeds schioot | Join 2 lbraryn Dbar .. Open a Business | Becoming an entrepreneur in Dubai ...

» TOURISM

> EDUCATION

> HEALTH

> MEDIA Going to university in Dubai E Starting a business in Dubai

» ENTERTAINMENT J| Finding the right university in Dubai | Checking Shemoal s [Coe sl tetng [kl
accreditation and academic programmes | Obtaining [ Approvals | After Initial Approvals | Acquiring a business

~EMPLOVIIENT scholarships and sports fadiities ...

> TRANSPORTATION Hare
Finding a job in Dubai

> HOUSING
e ol s s | g s e R LIFE EVENTS FOR VISITORS

> CSR IN DUBAT u Chtviring voy ¢ cichts a8 an errinyes

Mecca (Saudi Arabia)

& wwwholymalkdkah.gov.sa/Pages/default aspi rve \ ’?’- Google P\ fir B~

A dgll Agaol sl Ailgl

FRED & q i U PRV VYR 1 oo

WM 0 ¢ LpasolBs il ol saSload « 83bi0 Guand Guir a7 b Bantis « Ay Al Sloas ouaid Josit Widlawy . Ja=¥is 3 W b Sxill ol 0 of: Liingy i SVl Closdl
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_— Slslyiy g gl
P asaid mal Qupall SUALIL SMoa] doi plandi pusid i)
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L . i e 80 Lyl
S ES (PG PO Az
N > = S ol gilisn
Tuagandl Salgatls ala) Usaning CUALIY sl S9N £lds
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Miami (United States)

IGEEERA ity of Miomi - Offcial Website

e

“wwswmiamigov.com/ home

/8t

Mostly Cloudy-
»

HOME CITYDIRECTORY  CITY OFFICIALS  CITY ORGANIZATIONS COMMISSION AGENDAS ~ EMPLOYMENT EVENTS

i

RESIDENTS BUSINESS VISITORS NEWS

MIAMI ~ #hseas  COMMISSION&Zawe,

Commissioner Wifredo (Willy) Gort
District 1

Commissioner Wifredo (Willy) Gort

73 and Miami-Dade County
i Commissioner Bruno Barreiro to .
Hold Street Naming Ceremony in n Commissioner Marc Sarnoff

Honor of Rev. Obel Guzman Vice Chairman District 2

Rome (Italy)

% Roma Capitale | Sito Istituzionale

€ > wurw.comune.romaiit/wps/ portal/per

£l a0

i

@ ROMA CAPITALE

Mappa | Guida alla

L Elenco = servizi
online P

mo

Identificazione al portale  Piano per lo sviluppo della raccolta
inari  differenziata a Roma. Presentate le linee

Informazioni preli

11 tuo profilo guida
Entra nell'area riservata Roma, 10
i giugno — SEGUICI SU TWITTER
Presentate le  @ROMACAPITALETW
11 Campidoglio

Assemblea Capitolina HHUISTER. DELL ANRIENTE sviluppo defls.

raccolta
Sindaco e Giunta differenziata,
Capitolina elaborato da
Roma Capitale,
Appuntamenti Istituzionali Ama e Conai,
G 4 con il contributo  Numero Unico Taxi
Relazioni Internazionali | del Ministero
! dell'’Ambiente. CHIAMA TAXI
Storia e Monumenti "Dobbiama
sottoscrivere i 060609
Sezioni del portale Plano per Roma  (gua o o JIIEIE)

che fissa
obiettivi e stanzia risorse - ha dichiarato il sindaco Gianni Alemanno - per
arrivare al 50% di raccolta differenziata nel 2014, al 60% nel 2015 e al
65% nel 2016". RESIDENTI ZTL E SOSTA

I Consiglia < 10 W Tweet (4 PERMESSO"

Ora basta un click

Permesso via web

Direzione apicale ed
esecutiva

Struttura Organizzativa

Organigramma

Trasparenza, Valutazione
& Merito

1331
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Shanghai (China)

L & s

& & wwwshanghaigov.cn/shanghai/nede27118findechtml

c

8- Google £l & B~

Home Governmel The Encycl

Government More

« Office of Mayor
+ AZlist of Agencies 7]
* Press Conferences

* Government Bullentin

Notice of the General Office of Shanghai

Municipal Paople’s Government on Furth.
Notice of Shanghai Municipal People's
Government on Printing and Distributing t

Decree of Shanghai Municipal People's

o
@@f} Sunday, Jun. 10,2012
“SHANGHAT (=~ B e
o biniler oA

)

Chinese(GB) | Chinese(BIGS)

Travel Study Career FAQ

News >>Video

50,000 film tickets sold for festival in single day
More Great Wall on show
Middle of month date for manned docking mission

Inflation fall imvites easing policies

History in the frame
Documents tell story of Mao's casket
Hot, humid day on tap, then rain
Delicious way to leam history

Boy 2 minutes |ate can't take test

Govenment Sports spots told to stay open longer
>>Photo Gallery >>More
4 .
Visa Business Travel Live Study Career Express Link
* Getting a Visa * Residence Permit Marriage and A n
Visa Application Renewal of Residence Permit This section provides marriage and adaption
New child born in China Residence permit (for foreign student in China) senvices and explains relevant government

Separation from or reissue of group visa Foreign Family Members for Residence Permit policies. You can also download forms E

Barcelona (Spain)

The website of Barcelona city

www.becn.cat/en/ihome.htm

uine
BCN CAP
DE SETMANA ;)

ez BARCELONA
an.(@dJ[ B3 20iRA

Barcelona >
offers everythin Barcelo
coneerts, exhibitions, theaire - Empresa

and anything else you wish

Gotothewebsite News
Play the video

s Givic conties ~, Restairants P 5
fici Barcelona Guide Concerts /Bt ben street map >
oficina The ciy's activiies Sport— 58 o You won't get lost with e

virtual vy whin your reach g Consuates  tnis map of the cy

13
10/06/2012
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Las Vegas (United States)

(Official City of Las Vegas Web Site)

www lasvegasnevadagov

Text Site | Mobile Site

City of Las Vegas

LasVegasNevada.gov

Serving You Online Rather Than In Line

TrarslateTraduzca/Traduisez BIR L B EL ==

Iwant To...

Apply for »

Check Status of »
Find »

Pay »

Register or Subscribe &
Relocate »

Request Help with »
Schedule »

Watch

City Council Proclaims EnergyFit Nevada Day

EnergyFit Nevad is 3 statewide inftiative that was created to help retrofit homes. The program provides instant rebates and other financial
incentives to help homeowners get control of their own energy use. Register at www. enerayfitnevada.com

Rezd More...

= e
About Us More than 500 homes have been upgraded statewide, many

of which are located in the city of Las Vegas.
City Government »

Elections »
Facts and Statistics »
Laws and Codes »
Publications »

e s E=mency Mlerle * Gity Couni to Recognize Gold Star Wives Of America

Residents and businesses can sign up to receive a variety of emergency alerts via
June Concerts Offer Diverse Entertsinment For All Ages

phone, text and e-mail, through htips: fsonevada onthealert.com/. *
* Residents [nvited To Safe Summer Nights 2012
« ity OF Las Veqas Pools Open For Summer Season May 26

Rezd More...

Keep Safe By The Pool
“ By following  fiow safety s, you i ey d safe, ijury-foe smmer by the podl.

Live Support
2233 OFFLINE
LEAVE A MESSAGE!

KCLY Channel 2 Now Broadcast In High Definition
Las Veqas City Coundil Approves Renaming O City Parks

Rezd More...

American Recovery
And Reinvestment Act

Cairo (Egypt)

i

€ 7 www.cairo.gov.eg/defaultaspr

gl deeiall g s SR |
oyl gty Anslaeall kil
Sliablonall deig 3STH bpd] fyrdea A laWl spamell ddasy = -

Laaey) sagal e

onﬂ aldlen) dungSaell ;,anw‘::lﬁ
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Beijing (China)

Lo |eing it sievne memercna . |+ | I o S et

BEI E
HNE&VAI'JONM ICHT | English

eBeijing. the Official Website of the Beijing Government

Home = Beijing Info = Government | Travel

Welcome to Beijing.
We hope you enjoy the eBeijing Website.

Culture Visa  Study | Busine Photo Gallery | Sister Cities aijing Volunteers  QRA Survey

T = H
Day of China

bl bl » Public opinions seeked on Interne...

» Invitation to Photo Contest Baiji...

4 B Si i i
CRICTNAT S
—" R ——

LIVING IN BELJING STUDYING IN BELJING | | ‘GOVERNMENT BULLETINS

1 want to find accommodation.

B [Transportation]
Circular on Rotation of Tail Number P...

1 need to find information on dining and restaurants.

1 want to learn to use public transportation.

a[Land and Resources]
Notification on Beijing Mineral Resou...

1 want to visit scenic spets.

I'm locking for Beijing's shopping districts.

a[Agriculture]
Regulations on Administration of Agri...

1 want information for planning leisure activities outside.

1 want to make my own sight-seeing travel plan

I need emergency services.

B [Commerce]
Notice on Further Improving Managemen...

more b

search lacity.org

Los Angeles Highlights @)more...

Analysis of Impediments to Fair Housing Choice

Jobs Available
Forms
Reports
Publications

Bids, RFPs and
Grants

Permits &
Licenses

Fraud Hotline
KIDS.  Acity.Org

ENS (Early
Hotification
Ssystem)

City Meetings and
Agendas

City Events
Calendar

Press Room
LACityView 35

City Charter, Rules
and Codes

Substantial Amendment to the 37th PY Action
Plan for ESG

Mayor Villaraigosa's 2012-2013 Proposed Budget]
2012 FREE Tire Recycling Collection Events
L.A. Recovery: ARRA/Stimulus

Citywide Services Directory @) more...

|/ Search for ity service
(L% information by entering your

3 .'.' keywords or phrass belo

S e To e

What is 3-1-1? ¢Que es 3-1-1?

Neighborheod Resources
Submit 3 Community Impact Statement (CIS)

Enter an address to find your Council District,
Police/Fire Station and more...

200 North Main St or Nordheff & De Soto  [FIND}
Subscribe to Receive

City Hall
Elected Officials
Boards & Commissions
Deparments & Bureaus

MAYOR'S
OFFICE  hoo:

Contact Information

\\:S‘k\a&\\\‘\\\\‘ City Budgat

i, State of the City

ity Cos
City Coundil Web Site Directory
Council Officers/Committee Assignments
Council Calendar
Coungil Attendance
Council Press Releases
Council Video Connection Service

LACITELERK CONNECT

Council File Management System

Council Agenda e-packets
City Contracts Search
City Ordinances Search
Council Vote Results

City Council & Committee Meetings

{Live or On-Demand)

Subscribe to Council & Committee Agendas

il )
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SPANISH CITIES

Madrid

m [l Ayuntamiento de Madrid - Mapa web

€ » [l wwmadides/pertaless </Tnicio/Map 7 hannel=8¢ T010VgrVCML00000dcDcaBORCRD C"H?‘Gaﬂ;n? P\ fir B~

R , Siida Ayud & Mapa web

jMADRID B
I o |

mapa web LB AYUNTAMIENTO | CONTACTAR | TRAMITES

Esta en: Inicio > Mapa web

Mapa web Madrid al minuts
TEMAS. AYUNTAMIENTO TRAMITES - SEDE ELECTRONICA Domingo St m{ﬂ 137&.
i
* Consumoy Comercia + Gobiero de la Ciudad = Informacion y tramitacion onfine fuca
= Comercio * LaAlcaldesa a
+ Consume + ElPleno ) (==Y =] Bl
e ee Gl iermD MEDIOS DE COMUNICACION o o -~
= Culturay Ocio = Grupos Paliticos = Agenda de Hoy GRSty SSUIDHES HLIRG
+ Bibliotecas Publicas Municipales + Alcaldesa
= Cultura * Organizacion municipal « Distrita m ?
+ Juventud = Areas de Gobiemo « Cultural 1
» Ocio » Vicealcaldia CALLES ARE
* Il Ambiente, Segurid. y Movilidad = By ewsiones
= Deportes - Hacienda y Adm. Publica e
= Economia * Urbanismo y Vivienda R Cahiacio
= Educacion = Las Artes - Diskito
= Emergencias y Seguridad = Economia, Empleo y Partic. Ciud. « Cultural
= Hacienda « Familia y Senvicios Sociales
+ Contratacién = Motz 10 pierdas
+ Informacidn financiera y = Distritos = Medios de Difusién
presupuestaria = Arganzuela
+ Patrimonio - Barajas
= Portal del Contribuyents = Carabanchel UTILIDADES
« Centra -
* Medio Ambiente = Chamartin 2 :;E;:‘b‘hdad
* Agua « Chamberi i Erar
* Informacidn y actuaciones * Ciudad Lineal = Buscador Avanzado

ambientales + Fuencarral-El Pardo

EIEI S -
| 10/06/2012

Malaga

m & Ayuntamiento de Malaga

& & wwwmalagaeu

Inicio| Maps web| Accesibilidad| Buzén Giudadano| Bisqueda [ | AR
ahdd,
Shde ’ .
Ayuntamiento de Malaga
.F Awvenida de Cervantes, 4 - 29016
[ atencién a la
W 010 Gldadania

» LACIUDAD noticias destacados Alcalde de Malaga

uNTAMIENTO [ LA ClupAD | GESTIONES | TURISM:

Juntss de Distito Fara ver el resto de noficias, acceda desde aqui

Malags Visuz! IV PREMIOS DE

Francisco de la
Torre Prados

9 de junic de 2012
Utiidages de Callejero 1 DUR
Empagronarse EL CENTRO DE ARTE CONTEMPORANEQ ACOGE UNA MUESTRA CON LAS I LAY
Guie de Senvicios MEJORES FOTOS DE MALAGACREA 2012 “Ciudad de Malaga"
Una veintena de obras han sido seleccionadas por el jurado entre las cerca 2012

de 200 que han participado en el certamen

el

e-administracion

CALENDARIOS
+ Fiscal - GESTION
TRIBUTARIA

PREWIOS EDUCACIGN
CIUDAD DE MALAGA

9 de junic de 2012

Cultural EL AYUNTAMIENTO DESTINARA MAS DE 3,2 MILLONES DE EURDS PARA
UNA CONVOCATORIA DE SUBVENCIONES A LA REHABILITACION

» GESTIONES

INDIGE TEMATICO

» vIsmAs ADMINISTRACION
R — Asimismo, esta previsto que se aprueben los crierios de adjudicacion de lss i et
Cantro de Arte 64 viviendas de aiquier de la (fima fase de Garcia Grana
Contemperénen
+ Museo Gel Patiimenio 8 dajunic de 2012

temas

Municipal de Malaga

e LOS ALUMNOS GANADORES DEL XVi CERTAMEN DE POESIA POETAS
+ Jardin Botnico

DEL 27 RECOGEN 5US PREMIOS

%  ACTIVIDADES ECONOMICAS ¥ TRIBUTCS

+ Musec Picassc Mélags
» Minerarics Accesibles En esta edicion se han sumado un total de 137 poemas entre las tres. " » COMERCIO, CONSUMO Y SANIDAD
el OMTIOLATE FERA C A L1L2 )
* OFERTAEMPLEQ » CULTURA, EDUCACION ¥ OCIO
PUBLICO CONCURSO ‘U«RTEL DE LA
8 de junio de 2012 FERIA DE MALAGA. 2012 % BECORFE

»  PERFIL DEL CONTRATANTE

FORM,
JUVENTUD

EL MUSED REVELLO DE TORO AMPLIA SU COLECCION CON DOS. Y EMPLEC

HUEVOS RETRATOS DE LA FAMILIA SAMARANCH
»  SUBVENCIONES, BECAS ¥

PREMIOS La pinacoteca malagusfia ha superado ya las 50.000 visitas desds su
» IMAGEN a finales de. 2010 e

@ SALON INMOBILIARIO

» TABLON DE ANUNGIOS

MOVILIDAD ¥ TRANSPCRTES

IGUALDAD

PARTICIPACION CIUDADANA

8 de junic ds 2012 DEL MEDITERRANEQ
Gestién ENTREGA DE PREMIOS DEL Xl CERTAMEN DE DECLARACIONES DE AMOR 22-24 ] unio P SEEANGIOS SOBIALES
Tributaria || DIME QUE ME QUIERES » MEDIO AMBIENTE ¥ SOSTENIBILIDAD

En el mismo acto s presentard la publicacion que recoge los relatos de los Malaga URBANISMO ¥ VIVIENDA E|

ESTIEN
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Gerona

€ > B wwgionacat c |4~ Googie Al #&lB-
Cousletraductor Traducido al inglés(v]  Mostrar texto original Opciones ¥ B

(A Donations | A A | Web map @ Google Transiate

The ciutat The City Tourism Electronic X
::' inglés | v

Public Hearing:
on the Railway Project

Alicante

Alicante Town Hall +
e [g]
& ] wowalicantees/ingles c |4~ Googie £l #&lB-

wwu.alicante. 2z

LOCAL INFORMATION THE TOWN HALL MUNICIPAL
GOVERNMENT FOR THE CITIZEN SERVICES

suvenTup CIVIL SERVICE ENTRANCE ~=propuestas g
Ambiental y de ion forms, dates, lists, .. N~

Onil y Taller de Repaso de la £.5.0.

JuvenTuo | crrizen FoLoer rcqrama:mn p
Voluntarisdo Ambiental en Ia Isla de Tsbarcs, | [ Servicas for the citizens Teatre Arniches. |
cte spuntas? L
. )
PLAN INTEGRAL BARRIOS ZONA NORTE fii| om LINE PAYHENTS s BORRADOR |
Curso de Formacién:Escuelas de Circo Sodial j 11

. | Taxes s RENT/
Hesamissias pars lo Thbegrmcin

EMPLEO ¥ FOMENTO
Ls Agencis Local favorace |a contratacion de 53 U1 Alicante street guide
personas pars =l socomisma en la= playas

worrere.. | | [y ToURIST uromMATION

| At | Routes, Leisure activitiss ... ;
oS

%, | PERFIL DE CONTRATANTE

& R | Municipal Contracting

510 CONCIERTOS DE mUSICOS DEL
CONSERVATORIO “JOSE TOMAS™. CASA DE |
LA MUSICA. HASTA JUNIO | ANNOUNCES AND EDICTS
Cultura - Actuaciones Musicales == In force in the General Registry
21 de marzo hasta 13 de junio

| | GOVERNING COMMITIEE
» PERCUSION DE CAJON FLAMENCO. | ] At mnd ordis:of the:dey
Juventud - Talleres C.L.J, Unamuna
3 de abril hasta 14 de junie | ADMINISTRATIVE PROCEDURES
| tnformation and Dovnloads

:"ARTE ULTIMO. 21 DIAS" AFLORA DEPRRTMENT
TRABAJOS RECIENTES DE _ARTISTAS DIRECTORY )‘z o MODER

I for
ALICANTINOS. LONJA, HASTA ENERO 2012 Addiansis, ralapiinne Disscton; o MUNICIPAL
Cultura - Exposiciones STRUCTURES

30 de marzo hasta 5 de enero

THE WEATHER

S 3 il

A6 | Master in International Business Administration
and Modern Languages Rafael José Rodriguez Ubeda



Tourism and Websites | 2012

Sevilla

Mi — Ayuntamiento de Sevilla

&[40+ Googie Al al@-~

i

SEVILLA

CGomo nunca la has visto

o} Ayuntamiento a [ s @

idad
- Tolfonos _ Callsiero_Eliompo _InfoBis
»
L Vel“l a agenda de la ciudad

=
Empleo _
® k' Sevilla o

o) Gestion Trafico ’ 1oz s
online en tiempo real

all )

1220
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Almeria

i Portal del Ayuntamiente de Almeria

? = £l & B~

sf/han

saluda del
Alcalde
12

amznz

Sanchez subraya los derechos y obligaciones que otorga la nueva Ordenanza del comercio

Wormativa Wunicipal ambulante, aprobada hoy definitivamente

| E1Pleno del Ayuntamiento de Aimeria ha aprobado hoy definkivamente, ras resolver las

M alegaciones formuladas, i Ordenanza Reguiadora del Ejercici> del Comerdio Ambulant en

g eltérmino municipal de Almeria con Ios votos favorables.del Equipo de Gobiemo del PPy la
© SO .1<cncion de s de a oposicion, PSOE ¢ 1. El concejal de Salid y Con... ]

S E|

CONCEJALJA

8612012 deECONOMIA

El Pleno municipal rechaza la propuesta de la oposicion sobre el pago del IBI por parte de la lglesia

“por sectaria e interesada”

@l W] £1 Equico de Gobierno municipal ha rechazado hoy sendas mociones presentadas por los
. grupos de la oposicion en las que se reclamaba la supresin de la exencion del Bla la

Iglesia Catiica. El alcalde de la ciudad, Luis Rogelo Rodriguez-Comendador, ha afrmado

qu “as mociones presentadas por PSOE & IU responden a una polémica interesant... [+]

862012
El Pleno del Ayuntamiento aprueba el Plan Especial promovido junto a Rambla Belén

|1 Ayuntamiento de Almeria ha aprobado defintivaments & proyecto del Plan Especia
PERL-UE-AMA-D1, Cuyd objeto &5 desarrolar la referida unidad de ejecucion de suelo
urbano no consoldado situada en la zona norte de la Avenida Federico Garcia Lorca. El
concejal de Urbanismo, Pablo Venzal, ha destacado una actuscion que determina
meiores... [+]

OFICINA VIRTUAL
Gesti6n de

10/06/2012 | |
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