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El mayor objetivo de este proyecto es presentgpdsss y las decisiones tomadas a la hora de
realizar una pagina web nueva que refleje las taniaticas, necesidades y oportunidades del
Méster en Gestion Internacional de la Empresaarids. Los objetivos a corto plazo fueron
logrados gracias a la labor de los colaboradoréa deacion de la pagina web. Para conseguir
lograr los objetivos a largo plazo, al final debyecto se exponen sugerencias y necesidades a
tener en cuenta para los préximos colaboradores.

The main objective of this Project is to preseststeps and decisions that have been taken in
order to create a new website which a reflectionesds, characteristics and opportunities of
the Master in International Business Administratom Foreign Languages. The short term
objectives were achieved because of the job madieebgollaborators of webpage creation. To
achieve long term goals, the Project presents stiggs and needs that should be taken into

account for future website collaborators.
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1. Introduction

The main objective of this Project is to presend amplain the need of creating a new and
complete website for the Master Degree in Inteamati Business Administration and

Languages, its process and the conclusions.
The Project would be split in 4 different parts:

* The first one: The Idea
e The second one: The process
¢ The third one: The Presentation

* The forth one: Conclusions.

The first part “The Idea” is related with the needexplain why a creation of a website is
important for the Master, when it was created aib wollaborate in order to develop this
Project.

The second section has to do with the processtenddvelopment of the Project. In the part |

would explain all the decisions and steps that Heaen taken in order to reach our goal.

The third part will be dedicate of how the webpag@resented and how we want to reach
future students for the Master Degree and the ipogig of the webpage thru different social
media strategies.

The last section is dedicated for the Conclusibmgould analyze all the steps that have been
taken and the final impact of them. A conclusiorulgdoe presented not only as a final one but
also with suggestions for a short term period.

1.1 Objectives

To explain the objectives of this Project, firstvbuld like to define why it is important to
create a website for the Master Degree in IntesnatiBusiness Administration. The concept

of objectives and importance is closely relatedhdpenseparables in this case.

Generally speaking the importance of the websigatan resides in to make the Master



Degree more popular and better know abroad, thgoitance leads to the final goal of the
Master Degree and its website that will be expldimethe following section. The nature of the
Master Degree is to form a student with internaldsackground and different skills and the

best way to do it is mixing cultures and knowlefigen all over the world.

The objectives which are settled at this momenhftbe website are the following ones:
* Provide to the potential student@amplete website
- In English, as it is the main language of the tdaBegree.

- All the courses that are provided at the Mast&th a description and objectives of each

one.

- Information of the internship program and all tempanies that have collaborated with

the Master Degree.

- Information related to the background and achiesms of the professors.

- Information related to the background and achiesms of the invited professors.
- General information of the Campus and the Faculty

- Courses, conferences, events that have takea glaing the Master Degree.

- Complete information related to the enrolmenguieements and scholarships.

- Community of Alumni and their experience duringlafter the Master.

* Provide to the potential student an easy way tainbtbformation related to all the

questions that can appear during the process afsoigpa Master Degree.

e To positionate the MIBAL (from here until the end of the Project, MIBAL makes
reference to Master in International Business Adstiation and Languagg@ésamong

other Master Degrees with the same or similar eatur

» Create each year multicultural team between professors and students all over the



world.
1.2. The Goal

Each Project has a final goal to be reach, inghigect the goal only can be achieved with the
objectives that were settled before the MIBAL welpareation. As | have mentioned, the
importance of the project and its objectives armgethat can’t be separated, meaning that the

goal only will be achieved successfully if all thisjectives are completed.

The following part of the project is dedicated e Explanation of each one of the objectives

including the steps and process we have takenvaaethem.
2. The Steps and the Process

Each objective is composed by multiples charadiesisn order to achieve it. Each one of
them helps to achieve the final goal: to createtarmtovide each year a better Master program
for the students, training the student as beshadMaster Degree does in order to provide a

wide range of knowledge of international business eultures.
2.1. Create a complete website — first approach

This is the first and one of the most importantegbiyes. The importance to create a complete
website resides into provide a general informatorthe potential student related with the
Master in International Business Administration &aehguage. This objective is divided into 3

different and complementary parts:

1- Preliminary information.

2 - Development process

3 - Conclusions / suggestions
2.1.1. Preliminary information

In order to create a complete website and competiti its related field we should know our

main competitors, inside Spain and also abroad.uiiderstand and to analyze the best



MIBAL website

positioned Business Schools and MBA we have andlyze annual report made by Financial

Times (image n°1).

x = x =
IEIE] Rank FyT. School name Coumntry Weighted Salary
13 rank sal. ($) inc. (%)
=1 1 2 Harvard Business School s 187,223 121
) 5 5 Stan_ford Graduate School of s 194,645 115
Business
=1 2 2 University of Pennsylvania: Wharton s 120,772 121
|} 4 3 London Business School Ex] LIk 160,988 124
=1 5 5] Columbia Business School s 174,347 123
France /
=1 G 5 Insead Exl Singapare 153,992 a6
ese Business Schoo pain .
7 ] | Busi Schoal Spai 146,049 141
=1 a a Hong Kong LUST Business School China 132,689 1453
=1 =] ] MIT: Sloan s 160,414 117
=1 10 11 University of Chicago: Booth s 162,363 108
usiness Schoo pain .
11 =] IE Busi School Ex] Spai 157,054 117

University of California at Berkeley:

=1 12 17 Haas s 151,952 ag
=1 13 17 Morthwestern University: Kellogg s 161,269 j=l=]
=1 14 16 Yale School af Management s 159,370 118
=1 15 19 Ceibs China 131,362 157
=1 16 18 Dartmouth Callege: Tuck s 156,765 117
=1 16 23 University of Cambridge: Judge [Ex] LI 1451649 ==

(1) Business School ranking, MBA program global ranka@d 2-2013. Sourcezinancial
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MIBAL website

Times

The purpose of this analysis is to not positiontite Master in International Business
Administration and Languages at the same or sirtélagl than the MBA offered by Columbia
Business School, for example; its main purpose iske a look of their websites and analyze
them in order to create an attractive and completasite.

As we have observed in the top 15, there are twaniSp MBA programs ranked in the
position number 7: IESE Business School (Madrid) @nthe position number 11: IE Business
School (Madrid). This two Business schools websitge the first to be analyzed. As the
content and the program of Spanish MBA's are similae analysis would be focus only on

the design of the websites as it was mentionedréefo

* |ESE Business School

suntn: Romania Language: Eaglisk Contact us Sign in = o tt =

4ir |ESE

Business School
Iniversity of Navarra

. ._ Gloka| Executive MBA
s

EXPLORING o Pawded BE
THE %FRE TOGETHE
E

NSTITUTIONS ES au ABOUT |ESE
PROGRAMS

MBA

An Unparalk kd Gl
Experince

3

PMD Munich

See All Our Programs

& Quicklinks v (] Today at IESE. Events Calendar Joinus: k| B B O 2n G S Blogs IESE
= IDEAS WITH IMPACT = CURRENT NEWS
.Uk R Communicating Like a King

Martin Luther King's speech still
ingpires

"The best way to predict the future is
to invent it"

Interview with Gloria Perrier-Chatelain
(EMBA'S3 & AMP '10)

Influence Through "Soft Powear" Decision Making Under the

Microscope

Tips to Foster Ownership in Your
Crganization

Mo One Goes Barefoot

More Ideas More Rlews =

Frograms Faculty & Research Alurmni Companies & Institutions Resources for You About IESE
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(2) Main page of the IESES Business Schgeidsite

IESE Business School (Instituto de Estudios Supesiale la Empresa) is one of the most
recognized Educational Institution which providesoanplete MBA program for the students,

being this one of the reason for its analysis.

One of the advantages of the website is thatriéisslated in two different languages: English
and Spanish. Analyzing the design and the diffepagies of the website, we can affirm that it
counts with a friendly design, with soft colors adifferent type of content. The easy up-top
menu provides all the relevant information for tdugrent and future student and also for those

companies interested for collaboration.

Due to information provided by the website “Alexathe web information companwe can
observe that the website is mainly visited by Sglanindians and Brazilians. This data is
highly valuable for us because of one of our olpjest attract as much as we can different

nationalities to the Master providing extra valaeit.

Audience Geography
Where are this site's visitors located?

Visitors by Country Country Percent of Visitors Rank in Country
&= Spain ITE% 3,348
wi [NiA 8.7% 72,640
E Brazil 7.4% 35,303
’ _ s Colombia 5.3% 7,397

i
w ,1' L1 France 5.1% 48,834
#

Mare

(3) Audience Geography map provided by the web infoomatompany Alexd



Currently the Master in International Business Adiistration and Languages had counted with
at least 10 nationalities during three years: fgnGerman, French, Russian, Lithuanian,
American, Colombian, Vietnamese, Turkish and MoamccThis mix of cultures have helped

all the students to learn international concepts #xperience and not only by case studies or

books.

One of the main differences between the websitesvisiéed in order to have a general
overview was that besides the one we created alatidsie them are focusing into provide first
a general information about all the programs thatlhstitution provides and after a look inside

of the MBA programs.

* |E Business School

IE Business School (Instituto de Empresa) is tloerse best ranked Educational Institution of
Spain and the 1from whole over the world. One of the main difieces between IE and
IESE is that IE Business School is much more foduse Masters Programs than IESE

Business School.

As IESE, IE Business school also counts with a vtelis two different languages, also in the
design and the layout of both websites we can gbsiat IE is focused more to the Social
Media with presence of icons of Linkedin (professibnetwork) and Twitter (social network).
The distribution of the content at the main pagehef website is very attractive and easy to
locate the section that the potential student akifty for. Also the banner with the image of
students at the main page makes it more friendilyadinactive (see the image number 4 and or

visit its website atvww.ie.edy

As it was mentioned before, it's unreal to “comfdte the ranking of Financial Times (see
picture n°1) due to the short life period of thestéa in International Business Administration
(currently the ¥ edition have just started). This can be considaged long term goal, that can
be achieved thru the expansion of the Master aliradt the world, in terms that each year the

MIBAL should be more requested and better know.



MIBAL website

RECRUITING & CAREERS | MEDIA | COMPANIES & INSTITUTIONS ENGLISH | SPANISH
a' business #gobeyond /m Shorisuts
w= school

THESCHOOL PROGRAMS FACULTY & RESEARCH  STUDENT & ALUMNI SERVICES ~ ADMISSIONS & FINANCIAL AID

2+ D m Find your |E Master E Share this B Print

Which IE Master suits you best?

Use your LinkedIn account to find out!

Find the program
that suits you

(4) Main page of the IE Business Schaelbsite

After analyzing the research provided by the web%itlexa” we can observe that the main
visitors are Spanish and Indians (the same thak Bi®iness School), the difference between
the visitors of the website from both Spanish BasgnSchools resides into that IE Business
school is more visited by center-north America (gdi States of America and Mexico) in

comparison with South-American visitors of IESE Biess Schools (in terms of visitors of the
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website related to the geography).

Audience Geography
Where are this site’'s visitors located?

Visitors by Country Country Percent of Visitors  Rank in Country

= Spain 34.0% 2106

== India 7.7% 41,093

BS United States 5.8% 86,500

’ B0 Mexico 3.6% 23575
S o

> B Switzerland 3.4% 8,781
*(
d { Mare

(5) Audience Geography map provided by the web infoomatompany Alexd

After analyzing the most best ranked Spanish Bgsirg&chool we had the conclusion that our
website mainly should be in English and focusetbteign students. This decision was taken
because the Master in International Business Adimation already counts with Spanish
edition at the webpage of University of Almeria.orRhe content and the design we have

visited and analyzed other websites of Business@stabroad.

* London Business School

We truly believe that the experience of choosing Master Program and the
University/Business School begins form home andnhftbe information you get. One of the
decisions made was to create an attractive welisiteMaster in International Business
Administration and Languages representing the tspird the character of the Master. Even
London Business School is very well positioned yaRcial Times (Top 5 ranking in the last
decade) its design does not match with our visioanocattractive website. Even the content is
valuable and highly important for the potentialdgnt its distribution is not the suitable one for

draw the attention of the visitor. (see picture)n°6
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London
Business
School

“*The School ~*Programmes

Why business | 5 A

P .z education?
7 N ys

Benefits for the individual and the

crganisation
Eind a programme that

World class Masters programmes in business,
management and finance, Executive
Education and FhD

Alumni community

Alummn updates, benefits, events,
international clubs and other ways to stay
connected

5 Print page (= Email page  Contact us
@ Londen Business School 2008 - 2013

London experience. World impact.

aculty and research

S OuUrcommunify >

- Log in or register

MNews and events

Accountlng and Financial Analysis

‘ ‘ﬁ Book now for an October start =¥

Why London Business
School?

Global perspectives, London experience,
world-class faculty

How can we impact
your career?

Real results at all career stages. Recruiters -

connect with our world class talent

Business Strategy
Review

ok
Latest rezearch and insights on real world

business issues

Sitemap | Publications | Videc and audic

41k

P 00:00 o2
How will the future of work affect Gen ¥ and
management? The School's Deloitte Institute of

Innowation and Entreprensurship explains.

Follow us:

SdeEfEE

See all channels

Library | Donate | Portal login

(6) Main page of the London Business Schoebsite

* INSEAD Business School

Privacy and the use of cockies

INSEAD Business SchodlInstitut Européen d’Administration des Affaires)ranked at the'®
place this year. One of the main attractivenes®twrwebsite was the fact that INSEAD has a

section for the Alliances and Partnerships. In @easopinion, the website of INSEAD is a bit

serious and it not draw the attention once yout VisiA positive aspect is that the website

counts with a section in the main page for soavorks.

Berta Vasiliauskaite
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INSEAD

~"

The Business School
for the World

About INSEAD

Faculty & Research

Faculty are our finest asset, underpinning
INSEAD's reputation for research and teaching

Proglammes Faculty & Researe h

excellence, combining rigour with relevance.

MIBAL website

> Programmes

@-‘

MBA

future.

Executive Education
Expand your horizon.
Make an irmpact.

Global Executive MBA
The Authentic Experience.

L 4

Master in Finance
Preparing Financial Leaders.
~ Executive Master in Consulting

\ ¥ and Coaching for Change
Creating Reflective Changs Agents,

©ne year to challenge your thinking,
change your outlook and choose your

> MNews 8 Events | )

INSEAD's Asia Campus Campaign
receives S$5 Million boost from Alumnus
Launch of the Global Innovation

Index 2013

The Losal Dynamic of Innovation

Project Inspire: 5 Minutes to Change

the World

F0 August 2013

Global 2
Creating Sustainable Business ¥alue
2z October 2013

Leaders

> INSEAD Knowledge (3

Making the Changs
Dissarninating Stratsay: A Ussr’s Guide

working From Home: The End of an Era?

=> M2As and Carporats Strateay programme

Tweets AF Follow @INSEADINthenews
.. INSEAD In the News
@INSEADINthenews
Professor Amine Ouazad on: Detroit hankruptcy:
is it contagious? 124,y 1 70LT1d via
@FRANCEZ4 #bankruptey #detroit
[E8] Show Summary

16 Aug

PhD Are Accountants and CFOs Killing Innovation? INSEAD In the News 15
s dfihtslsainl Inadershitiend Battle for the Boardraam @INSEADInthenews
influsntial schalarship.
The Psychopath in the ©-Suite Professor Lucie Tepla - The Big 1ssuance:
capitalinsights.info/featuresifeatu. .
> alliances & Partnerships
e S
>mnseEabalsoon: K3 5 @ & @ & = Z 41 o7 Edmequsta | 227 | @ | Follow uson Linkedin |

2013 INSEAD

(7) Main page of INSEAD Business Scheebsite

2.1.2. Internal SWOT analysis

A SWOT (Strength, WeaknessesDpportunities andr hreats) analysis of the official website
from the University of Almeria is highly importafdr the decisions we took in order to create

an improved website for the Master in InternatioBalsiness Administration with all the

Accraditations

information that the potential student needs.

Before the SWOT analysis, it's important to taklak into the general aspect of the UAL’s

website and the section of the Master in Intermati@usiness Administration and Languages.

Capyright

Berta Vasiliauskaite
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MIBAL website

UNIVERSIDAD DE ALMERIA

Private access area
(» campusvirtual

? UAL > Education = Grades > Master in International Business Administration and Modern Languages

University => Research g Education >> Society >> Community=>

Master in International Company Management and Languages >3

Dates
> Home Home
23 » Publication:
» Study Flan Presentation (71 B0E of 22-Mar-2011
S et The Master in "International Business administration and Modern Languages” is an » Deployment: 2010-11
et official "professional’ master offering second cycle training combining training in
B languages, mainly English, with business international management, Courses offered
» Admission and Enrolment This Master is designed to develop competences in rmanagers in a global business 10
atmosphere, and is focussed on strategic planning of international operations. This
T training is of great interest for the main productive sectars in our environment, as all General data
of thern {tourism, agricultural sector, agricultural auxiliary industry, and the
) sector of stone transformation) have a stong export profile which requires > Branch of knowledge:
» Timetables, rooms and : : : 5 3 5 :
professionals with the specific training offered by this Master, Zocial and Legal Science
exams
One essencial aspect of this degree is that it is entirely offered in non-Spanish >Durathn of the program:
 Miability Jangoages: 60 credits /1 year

> Type of education: Face
to face

> Run by

w

External internships

» Economics and Business Studies College > Language(s) used:

» Trabajo Fin de Grado " - s > Spanish
Professional and Academic opportunities

Rt after completing these studies, the graduates will have the following academic and

professional opportunities;

» Quality Assurance System

Academic opportunities. Relation with other studies
» Mormativa v Documnentos

Itis a professional master. Nevertheless, itis an Official Master and is thus recognized
T R in any public acadermic cormpetition. This raster is ideal for:

» Professionals (particularly holding intermediate |level posts) in exporting companies.

» News 3 Students in the 5-Year or 3-Year Degrees in Administrstion and Business Managerent,
Market Research and Techniques, ar Tourizm who wizh to complete their training with an
official Masterin international management with a strang component of languages,

Complaints and particularly those who have undertaken any type of international exchange program,
zuggestions » Studentz from foreign language philologies or other careers (enginesring, law, et ) who
wizh to obtain training applied to business international management, as it is strongly

& Contactius applicable to the dermand of the companies related to this university,

> And, in general, it is ideal for all students who wish to start or persevers in the

international business career,

Professional opportunities

(8) Official website of the University of Almeri&jaster in International Business and

Administrationsection.
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Even the website of the University of Almeria pae$ all the information related to the

Master in Spanish, English, French and Chinesecdhéent in this languages (an exception of
Spanish) is incomplete and mixed, at least for Ehgtersion. Even more, the main page can
be translated into English, but not the other sestiof the website that can be relevant for the
students as: Grants, mobility or Teachers profded backgrounds, which rest value for the

website and possibly interest for the student. 0

Relate to the design, the website counts with redstal website for all the sections with neutral
colors and total lack of mention of social netwods other Universities/Business Schools
have. The University of Almeria and each facultyitofount with unofficial social networks
that can be found at Facebook and Twitter. To besemt in Social networks is highly
important in order to attract new students, in ¢hse of the Master in International Business
Administration and Languages our presence shoultbties not only into Spanish audience
but also into audience abroad. This one of theddimatages of the Social Networks of
University of Almeria, this networks only providésformation and interaction in Spanish,

leaving the foreign students outside the possyitito participate in debates, get news, etc.

The table number 1, explains the SWOT analysishefdection for Master in International

Administration and Languages at official UniversifyAlmeria website.

STRENGHT WEAKNESSES

—t

Preliminary information in 4 differen Incomplete / non translated
languages. information in some sections of the

website relating to the languages
e SEO positioning through UAL g guad

website. * Non-innovative design.

* MBA website integrated in an Officia Lack of “real” experiences and

Public Education Institution website. information provided by former/actua

students.
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OPPORTUNITIES THREATS

* New students due to information in + New MBA programs better presentgd

different languages. and with more attractive website

Table n°1, related to SWOT analysis
2.2. Development process

This part of the Project was the most extensiveianmbrtant to carry out. The structure of the
Development process is divided as following:

* Decision of whichsectionsthe MIBAL website should contain.
* Thedesignof the main page and all the sections.
* Thecontentthat will be included.

o Translations form the official website. UAL Mastaan Gestidon

Internacional de la Empresa e Idiomas.
o Creation and redaction of new content.
o Photos and possible videos.
* The presence osocial networks.
2.2.1. Regular Sections

The decision made by all the collaborators of thebsite was to divide it in five different
categories:

« MIBAL
« UAL
* FACULTY

* STUDENTS/ALUMNI

16



+ CONTACT
* FaQ

This decision was based into the fact to compiiseng@ortant sections into 5 main categories,
inspired in the categories that our main “compeditase in their websites. Each category is

composed by different sections important for thelent; the sections were translated directly
from the official Master’s website (from University Almeria) or created with the help of the

Master’s Coordinator Javier Martinez del Rio andjivi Pérez Valls.

2.2.2. The design

The websites design is inspired mostly by the IEsiBess School. The decision of its design
was a common agreement between all the collabgratdhe Master's web creation. Also, the
fact that the WSI Era Digital Marketing’s Departmheasponsible Victoria Quiles went to IE
Business School have made the decision easiekéo The advantage of having an ex student
form IE Business School was and still is that frioen personal experience of navigation from
the main menu and all the sections of their wehsaehave an opportunity to develop similar

features and functionalities.

The following pictures are the comparison betwdenrhain webpage of IE Business School
and the new website of Master in International Bess Administration and Languages (see

picture n° 9 and picture n° 10).

As you observe (picture with reference n® 8 and sé@ bellow), the design is pretty similar,
with the difference in the colors and of courseltheout, due to copy-right process, the design

of MIBAL website only can be inspired by the IE Bwesss School and not copied.

The colors of the MIBAL website are based on théorsofrom the official logo of the
University of Almeria, blue and white, logo thainche find on the top left corner of the main
page of Masteribal.com website.

17



MIBAL website

RECRUITING & CAREERS | MEDIA | COMPANIES 8 INSTITUTIONS ENGLISH | SPANISH

! business #gobevond M shortcuts
w~ school

THESCHOOL PROGRAMS FACULTY & RESEARCH  STUDENT & ALUMNI SERVICES  ADMISSIONS & FINANCIAL AID

m Find your |[E Master E Share this Q Print

-

Which IE Master suits you best?

Use your LinkedIn account to find out!

Find the program
that suits you

(9) Main page of the IE Business Schaelbsite
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MIBAL website

UNIVERSIDAD DE ALMERIA

2, b
AU
MASTER IN INTERNATIONAL BUSINESS
ADMINISTRATION & LANGUAGES

The Master in “International The University of Almeria, one Almeria University has a large The conditions for the access
Business Administration and of the youngest and most number of students, both local, to officials public masters of
Medern Languages” is an dynamic of Spain, was created national and from other Spain’s Universities are
official ‘profes=zional” master. ., by the Andalusian Parliament in countries, az well az provided in the *Real Decreto..,
1993, students...
MORE MORE MORE MORE

(10) Main page of the Master in International Businessméinistration and Language

website, masteribal.com

As it is showed in the picture with the referené&d) the main page and some categories of the
website are illustrated with the pictures made kabiiEl Torres Robledillo with a camera
CANON EOS 400D
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2.2.3. Content

At this part of the website development processuldide explained all the categories and

sections that are included at the MIBAL website.
This content was created from:

- Direct translation form the content provided in the website of thevdrsity of Almeria. As
it was mentioned before, the official website ofe ttMaster in International Business
Administration and Language is placed at UAL's websThis section is only partially
translated and our main duty was to translaténaelirélevant information and distribute it in our

categories and sections.

- New content Content that was or created from zero or proviogdhe Master Coordinator
Javier Martinez del Rio. The content created fero was the result from researches made
thru other Business Schools and also from our pafsexperience us students of Master in
International Business Administration and Languddes content provided from the Master’s
coordinator can be divided in two groups: conten§panish that Mr. Javier Martinez del Rio
had made during the last three years or generasidbat we have received from our

collaborators.

The following step is to explain each category #radr sections aside the importance of them

and the creation process.

 MIBAL category > This category “Master in International Businessmaistration

and Languages” MIBAL is composed by eight differsattions:

- Welcome to this Master: this section is createdrder to provide brief information about the
Master program. The part ¥hcademic opportunities” Relation with other studieis the part

were the potential student can have a prelimindew if this Master is suitable for him/her.

- Subjects: this section is a short descriptionualtbe subjects that the Master is composed.
The subjects are split into five groups: Compulssargjects in English, compulsory subjects in

French or/and German, Optional Subjects in Englisiench and/or German, Professional

20



MIBAL website

internships and the Master dissertation.

The following picture is the presentation of thebjseats in the website of the Master in
International Business Administration and Languadé® design and the colors are based in

the colors of the logo from University of Almeria.

SUBJECTS

En

admir

Intern:

(in english)
profassional
Internships

W
T
]
A
2
[
e
A
[=]
=
a
£
=]
o

Compulsory subjects
Master dissertation

‘Al courses are taught in English language except those devoted to the learning of the French or German

languages "

Mote: link to the official UAL's website. course guidelines partially in Spanish

(12) Section ofSubjectdrom the MIBAL website.

- Internships: The section of internship is dedidato explain the internship options and the
procedure of them. Along the Master’s coordinaterivave to include an extra sub-section in

this category: Companies that have collaboratetl thié Master. In this part, the student can
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met the private and public enterprises that havered/offers internship to the former and

actual students.
Some perfect examples of those companies are libeviiog:

* Grupo Cosentino: the perfect description is the ahat they describe themselves on the
website of the Group’Cosentino is a leading, internationally orientedorapany that
responsibly develops high-value innovative surfaceBhe Cosentino Group offers the

possibility to the student to develop his/her ing&ional skills.

The fact of having Cosentino’s Group informatiorthe Master's website is not just to provide
information and positionate the educational Inbtuin a higher place. For SEO reasons it is

important to build integrated links.

* NH Hotels: one of the biggest Spanish Hotels ghaith huge presence abroad. The
internships in a NH Hotel abroad is the perfectesigmce for the student with Tourism

background.

- Conferences and event: the purpose of this se@ito inform the potential student with all

the conferences and events that the former studantstoke.

- Admissions and requirements: this section is ohehe most important to the potential
student and it is designed in order to give a gdnguideline to the student about the
documents that are needed in order to submit gwiption. The student will be always able to

consult the criteria and the scale for the scotbdédViaster’s access.

All the graphs and tables of the categories aratedewith soft colors (blue/white) being

representation colors of the University of Almet@go.

- Scholarship: the section of economic aids is tgarédormative based on the last academic
course, however we have considered that is impbottaimclude it due to the numerous emails

that the Master’s coordinator receive related tw&rships.

- Enrolment: the section of enrolment is dedicdtethe student in order to get the information

about the dates of enrolment, dates that will beatgr every year. As it is indicated in the
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Master's general description, it counts with thpbases (first exclusively and only for foreign

students and the second along with the third destic@ Spanish and also to foreign students).

- Mobility: This section can be part of the intdnipgsone, however it’'s include real data from
former students, and the agreements that the Mamstaternational Business Administration
has along with other Universities (Fachhoshule KielGermany and The University of

Southern Denmark).
* UAL category-> This category “University of Almeria” is composbyg two sections:

- History: The whole category is dedicated to thi@imation related with the University. The
section of History describes the constitution & University and the general data related with

the teachers, students and courses.

- Campus: this section includes brief informatidooat the campus and high quality pictures
inserted in an album in order to provide visualteah The pictures were toke by Gabriel

Julian Torres.

» Faculty category> the category of Faculty is composed with the sactf visiting

professors and regular professor who teach in thgtdf's degree.

This category was highly analyzed by the collabmsabf the website creation. The main idea
was to create a section were the student can otbtaimformation (mainly professional) about
the professors that are teaching or did it in #st tourses. To create the design we have made
a research into the professors sections of othesinBss Schools, after considering the
possibility to assemble both categories (visiting @ermanent professors) we finally made the

decision to create two different sections.

The design was purposed to the collaborators aadiétision was to create a use-friendly
section with complete and relevant information abthe professors, at the same time a
difference point that we have included from theiomdf University of Almeria website is to

include a small personal picture where the potemstiadent can met the professor before

attending the first class. This decision of addingicture was mainly inspired from the other
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important Business Schools.

FRANCISCO JOSE PEREZ-ZAMARRON

fiperezi@ual.es
Imternational Lawy
Connected by "Auula Virtual"

ISABEL ESTHER GONZALEZ ALARCON

Edificio C de Humanidades
Despacho 2146

TIf, 950 214470
igonzaled@ual.es

Iiniversidad de Almetia

JAVIER MARTINEZ-DEL-RIO

Assistant Professor

Facultad de Ciencias Eco ndmicas y Emprasariales
Lniversidad de Almeria

Ctra. de Sacramento S/

04120 La Cafiada de San Urbano

Alrmetria (Spain)

Office: 0.85.2 Edificio central.

jamarting@ual.es

(12) Main page of the Faculty section.

As we can observe in the picture mentioned befsee feference number 10) the professors
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profile are presented in a friendly way with shaformation. Once the students gets inside the
profile would find the following different sections

- Short presentation: the decision to introduce atghr@sentation of the professor is to

provide relevant information to the student with flrst look.

- Picture: this is one of the features that we hidiglieve that is important to present the
teacher to the student. Some students can feetomwiertable at the first week of the
Master degree due to a new faces and new peoplengrbim/her. Offering the

possibility to meet the professor before the clzss be highly positive to the student.

JAVIER MARTINEZ-DEL-RIO

jamartin@ual es

Assistant Professor

Facultad de Ciencias Eco nomicas y Empresariales
Universidad de Almeria

Ctra. de Sacramento S/N

04120 La Cafada de San Urbano

Almeria (Spain)

Office: 0.85.2 Edfficio central

https: /itwitter com/martdelrio

Javier Martinez-del-Rio joined the Universidad de Almeria (Spain) Business and Economics Faculty in 2003.

Javier is Director of the master program in International Business Administration and Languages.

Educational Background. Javier finished a "double degree” program at the universities of Almeria (Spain) and
Kiel (Germany} in 1999. In 2007, he earned a Ph.D. in business administration from the University of Almeria. In

2012 he was promoted to “Profesor Contratado Doctor” (Assistant professor).

Professional Background. After finishing his bachelor degree, Javier worked for Mobilcom GmbH. at
Rendsburg (Germany) for § months. Then he started to work for Plataforma Solar de Almeria, a public research
center on solar energy. In 2003, Javier co-founded LAB SL, a R&D testing lab company and worked there as a

manager for three years. During those years the firm went from 0 to 17 employees.

Teaching Experience. Martinez-del-Rio's currently teaches courses on international management and

strategic management, on a master level, and managerial skills, on a bachelor’s degree level. He has also
taught courses on negotiation, environmental management, quality management and innovation. Javier has
taught as visiting professor at the FH Kiel (Germany), Rennes Business School {France) and SDA Bocconi

Business Schaool (ltaly)

(13) Screen shot from the Faculty section. Profedavier del Rio profile took as example.
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Educational Background: in order to know better ryptofessor and his educational
experience we have decided to include this secf\side the Profession Background
the potential student will have the possibilitynheet the qualifications and the studies
that the professor has earned during his/her eidnediperiod.

Professional Background: one of strongest skillswf professors are the professional
background, we truly believe that presenting thstmuoportant and relevant data about
his/her professional experience we will able toidnithe Master’'s quality and the

interests of the potential student to join the paoy

Teaching experience: Aside the professional backgiothe teaching experience is
highly important at the time of choosing the propeofessor for the Master. The
teaching skills and tactics can only be learnedearded with teaching experience, this

is also a reason why we wanted to remark thisqfarte Master’s professor.

Relevant Publications: almost all the professorthefMaster degree have had and still
have relevant Publications at magazines and newspap different fields. This section
would allow to the student to better understandpttodéessional and the teaching profile

of the professor.

Awards and recognitions: each award and recognitiah the professor has earned
during his professional life is highly important teflect in our website, this is due to
the fact that if our professors have better andenumrique profiles, the value “in terms
of quality and recognition” would increase consal®#y attracting more attention from

the foreign students.

Research Interests: this section is dedicateddardo provide the research interests of
the professor, we have faced many times that somstihe student and the professor
can have the same research interests, this pardweuknow the student all the

information that he/she needs related to researdtivaster’s professors.

Master Project Topics for the last academic cowstedent will be able to consult the

lines of Master Project that the professor has rsugeEsl. One of the advantages of this
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section is that the student will be able to sedadily and with time in advance or even
to have an overview idea about the Master Proj#ués the professor has been

collaborating and supervising.

- The possibility to download a complete CV: thisioptis provided to the student in

order to get more detailed information about thefgssor.

Many people can think that this kind of informaticen be a kind of confidential and being not
a good idea to share it. We truly believe thatraeo to provide a good product (in this case,
Master Degree program) we need to be transparehade as much extra value that we can in

order to differentiate our Master Program form atter one.

e “Students” category> the category of Students is mainly focus to prevédgeneral
approach to the potential and future student abmitexperience and general data of

last students of the Master program.

As its normal, and from the marketing point of viahe best promotion mode of a product or
service is to have good references and experidrm@sthe last customers. As one of the goals
of the Master’s website is to promote it and beconoee accessible in terms of information to
the potential foreign student, this category isntyadedicated to help the achievement of it.
The transparence and the true opinions from lastéda program students are included in the

following sections:

- Students/Alumni: a general data provided from theversity of Almeria where is clearly

reflected the multicultural background of this Rali#ducational Institution.

- Meet former students: the section includes trypegences and opinions of the former
students. This is the best way of promote the Maatel confirm its quality and student
satisfaction. All the opinions were recollected nfrahe last Master’s editions. Including
experiences and opinion not only for Spanish sttsjetso from those who came from abroad,

such: German, France or even Vietnam.
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The information about this Master came to me
when I was in Vietnam, having no idea of which
university I will pursue in Spain with my poor
Spanish. Luckily all the subjects are taught in
English and with a pretty wide range of areas in
general business overview. The most impressive
thing here is the enthusiasm and empathy of
people who are trying to make this Master better.
They are coordinators, professors, collaboration
team and students. Thank you so much for your
effort and with your abilities, I strongly believe
that this Master, one day, not in a far future,
would become popular and highly rated in Spain

Truong Thi Huyen Huong
(Vietnam).

(24) An extracted opinion from Master IBAL website. Trgiorhi Huyen Huong,
student form Master program 2012-2013.

The idea to include this kind of section came oweemade an investigation on our “websites
competitors”, we need to remark that most of thezh dn this sections on their websites

providing extra quality to the Master Program.

- The MIBAL experience: this section is a bit manéormal and dedicated to the potential
students in order to let them know that the Maisteiot necessary 110% of their time research,
case studies or exams. The Promotion of 2011-2@¥2 kecided to share with our website

their whole experience in the Master program, béimg a positive information to add and to
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share.

- What's next?: this question is made by al lousfonce we finish the Master, and much more
asked nowadays due to the economical crisis. Asigleollege of the Project we have decided
to include this section evaluating its importangsf the point of view of the student. Even we
can not provide wide range information about tlepstthat the former students have took, we

can offer a general overview about the possibdititer the Master’s degree.

« “Contact” category> this category is relevant from the point of vieltloe student.
Mainly, the category is created for foreign studedtie to the unusual and unique
location of the University of Almeria, being thelprmne Public University located in

front of the beach outside the city center.

NIVERSIDAD DE ALMERIA

MASTER IN INTERNATIONAL BUSINESS
ADMINISTRATION & LANGUAGES

HEO®O
© MIBAL
CONTACT © WELCOME TO THIS MASTER
LIAL IN ALMERIA ° SUBIECTS
The University of Almeria IS located on carretera Sacramento 8/ N, La Cafiada de San Urbano (ZIP © INTERNSHIPS
SAde L) © C(OMPANIES THAT
Uinversiuay us mrnsia COLLABORATED
Ctra. Sacramento, s/n, 04120 La Czl Mapa | Sat. l Termr. | Earh
Almeria, Spain © CONFERENCES & EVENTS
+34 950 21 40 00
ual.es © ADMISSIONS & REQUIREMENTS
g 47 HkdkKkd 11 resefias © SCHOLARSHIES
Como llegar Buscar en alrededores mas~ © ENROLMENT
© MOBILTY
A © HISTORY
} ; \ \ © CAMPUS
\ \ © FACULTY
Universidad \ -
de Almeria ‘:. - — © VISITING PROFESSORS
= © STUDENTS
\ns(al:mnes Universidad © MEET FORMER STUDENTS
Deportivas Poblicade # = g8
Al Aire Libre Almeria i © THE MIBAL EXPERIENCE
i . 22013 Googls - © WHAT'S NEXT?
GOO&IQ Dstos d= maps S2012 Google, bssado =n BCM IGN Espafis - Tamines o= Lo
(15) Screen Shot, Contact Category.
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This category is composed by 3 different sectitvas tan be useful for the potential student’s
educational life.

- ARATIES: “Area deatencionintegral alEstudiante”. In this section the visitor of the
website would be able to have access to the maingghumber of this area, besides the phone,
this section offer to the student the timetablelragls and the email.

- Master’s Coordinator: this section contain infatimon related to the contact data of the
Master's Coordinator Javier Martinez del Rio

- Main services: the section of main services, ently includes two points of information:

Bank and bus information.

MAIN SERVICES

Bank ‘CAJAMAR'

0 Adress: University of Almeria
Sacramento road.
04120, La Cafiada de San Urbano, Almeria

© Phone: (+34) 950 626012
O Working hours: Monday — Friday 08:30 — 14:00

O Web-page: www. cajamar.es

(16) Screen shot of the section Main Services from “@dtfitcategory.

“FaQ” category> Frequent asked questions category is formed bgtigus that the Master’s
Coordinator have received during the last three tdt&s edition. Those questions were

translated from Spanish into English in order tovite the full website content in English.

The main purpose of this category is to inform plmeential student with all the global and
most common questions that she/he could have. ddad goal of this section is to update all
the questions each year.
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2.2.3.1.lmages and Pictures

The 90% of the pictures and images were made bycotlgge Gabriel Torres Robledillo
during the Academic Year. All the students includedthe pictures gave their consent in
appearing at the website of MIBAL. The UniversityAdmeria have offered their own pictures
in order to illustrate the website, aside my cal€abriel Torres and me, we have decided not
to use more than 10% of them. The reason was sifhpke Master website should be as more
attractive as it can be, showing the nature ofd lbeing transparent. This can be reach only by
providing transparent pictures (during class howuists, etc) and the opinions of the students
(see section meet former students, pages 26-27).

All the pictures were taken wit@ANON EOS 400D

(17) Picture made by Gabriel Torres during the tassto three students.
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3. Social Networks and MIBAL

One of the sections that have been discussed dilmnigneeting were to decide in which social
networks we should have presence. For this analysisave made a brief research of which

Social Networks are mainly used by Business Schtwdsresult was the following:

1. Facebook: is a leader social network in the wonldh more than 1.110 millions of
registered users (data from March 2013) createdMayk Zuckenberg, Eduardo
Saverin, Chris Hughes and Dustin Mosokovitz. Therage user spends 8.5 hours in
Facebook per week (based on research made by Ni€sepany). Being present on
this social network is essential in order to comivate with the potential student

and/or with the current ones.

Master in International Business Administration drahguages has an official group in
this social network that has been created by MBdravides, a student from the first
Master's promotion. Currently the group counts wBB members including former
students, professors and those who are interestéigei Master Degree. The group was
created in order to share ideas, opinions and expms. With the time it has been
transformed itself in a global tool of communicatiwhere even the professors have been

posting news related to the Master

After creating the website, the decision to cremttan page of Master in International
Business Administration and Languages became nmpertant. At ¥ of February the

account of MIBAL at Facebook was created but uthtéd late of May the page stayed
empty of content. From June, general informatiors Wwaing posted with regular time
periods in order to keep the potential student tgatlaFor more information, the Facebook

fan page can be found under the name of “MIBAL".

2. Twitter: is the microblogging tool created by Jdaérsey, Noah Glass, Evan Williams
and Biz Stone. Nowadays it counts with more tha@intilions of registered users.
Many Business Schools use this social network oleioito update and inform the

potential student.
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Before the Master’s website creation, the Mastdniarnational Business Administration and
Language have not used this social network. Cuyretiie official twitter account of MIBAL
Is registered under the user name MIBAL3. Sincengstion, the audience has been very low,

even sending twits with information and updates.

3. Linkedin: is a professional network in which contagdate their CV and their
professional experiences in order to create a cemmplontact list. It was created in

2003 by Dan Nye with big success between businesgle.

4. Google +: is a new social network concept empowéredoogle. The advantage of
being present in this social network is that ma#otvers or click +1 your fan page

counts, much more easier will be to find the websitwww.masteribal.conwith key

words. Key words for us can be the following: ediocg master, MBA, international

languages, etc. All this keywords can be analyzitd the Google Adwords key Tool.

The case of Google + and MIBAL is the same tha Wititter, even there are regular post it

have not have big impact with the audiences.

(18) Logos of the main social networks: TwittenKadin, Facebook, Google+.

With good social network strategy and low daily estment, the results of presence and

audiences can grow very fast. At this point of aboetworks, | have to remark that in order to
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have good image and quality content the implemdnCommunity Manager is highly
important. This section of Community Manager wobkl developed in the section of future

suggestions.
4. Results and Conclusions.

The last evaluation of this project is the resilthee website and its conclusions. This part

would also include future suggestion in short amdylterm.
4.1. Result

After several meeting with all the collaboratorsdaall decision that have been taken the
website was official launched at the end of May.e Twebpage have had not only the
collaborators acceptance also the former studemdstlae current Master's professors are
highly impressed with the result of the websiteeTesult can only be appreciated on the
sections of design and content in which all thaitketire highly analyzed. Right now is pretty
difficult to measure the impact of the website. TMBAL webpage do not count with budget

to invest in tools such Google analytics or anyeattthat can track the impact of the visitors.
Also the website “Alexa” can not provide exact dataeven approximate data due to the low

(currently) visit number.

To be realistic is not an easy job and more withboolget to attract the attention of the
potential students even the design and the comtentunique and different from all other

Business Schools websites.
4.2. Conclusions and future suggestions

This section is an individualistic and personak ttonclusions expressed in this section are

mainly based in a personal opinion.

As the content has been worked aside my collegei€damrres Robledillo we are both highly
happy with the job we have made, all the transtetiand creation of new content were always
inspired by our personal needs as students, réseaade along with the current and former

students and queries made from potential studerntetMaster Coordinator.
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The design of the website and its functionality éenimproved, even right now it looks good

and attractive, a website must to be updated &t l@ace a year in order to provide new

information and functionalities. In the times ouocety is living and growing, the

technological updates are highly important.

Functionalities related to the use of the websiteimproved version of the flash and an
adapted version to the mobile phone. Nowadays naok more people use their
“Smartphone” in order to chat, to get informatiamdaeven to book a flight or hotel
room. There is a high probability that in the fetumore and more students would make

their inscriptions by phone or tablet.

New content related to the needs of potential stisddEvery year students have new
queries related to their inscription, lessons dgwalent or new documents to submit.
The only way to include this information is to upeléhe content every year in order to
provide high quality and valuable information.

New content related to pictures. As the backgroand the countries of the student
change every year, it would be a good idea to @dabges and pictures of new
students with new activities that have been deeslop

The investment in SEO (Search Engine Optimizatianl SEM (Search Engine
Marketing) tools would help positionate the Madtenu specific key words. | would
suggest register the website in Google Analyticolder to track the visits of the
website and create social media strategies in dalattract the attention of specific
group.

An example with Google analytics and Social neksocan be the following: Once we

analyze from where our main visitors came (alwatated to the website traffic) we can

create a specific Marketing Campaign thru Facebdblaur main visitors came form

United Kingdom (see picture number 19) with Fand?BRgomotion Tool we can create a

specific Marketing campaign. This Campaign can tns a post in Facebook where we

are announcing that the process to inscriptiorepen. With Facebook Fan page tool we
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can create our specific target audience group ubmdpllowing characteristics to define it:
- Location

- Gender

- Age

-Language

238.874 usuarios han visitado este sitio.

W New Vistor M Retumning Visitor

Visitas Visitantes unicos Nimera de paginas vistas Péginas / Visita

NIV 347,205 SN 238874 VSV 631472 R ./

Duracidn media de la visita Porcentaje de rebote % de visitas nuevas

T 00:02:39 C1530% T 5599%
Datos demograficos Paislterritorio Visitas % Visitas
Idioma 1. Spain 24p570 I 7159%
Paisfteritorio 4 2. United Kingdom 10422 | 3.00%
Ciudad 3. Mexico 8.924 | 257%
Sistema 4. Argentina 8780 | 253%
Navegador 5. Colombia 7001 | 2.04%
Sistema operativo 6. Germany 6.363 | 1,83%
Proveedor de senicios 7. Venezuela 5.929 | 1.71%
WMovil 8. United States 5647 | 163%
Sistema aperativo 9 Chile 1139 | 119%
Proveedor de senvicios 10. France 3633 | 1.10%

Resolucion de pantalla

ver todo el informe

(19) Google Analytics Example

e Community Manager for high important moments forwnstudents. Having a
professional in social media would help to atttaet attention of potential students thru
Social Media, the Community Manager can be corgthonly for important moments
for the Master. For example from April until Octopehere the inscription process is

open to foreign and national students.

* Blog creation: MIBAL Blog is already created, howevt is empty of content. The
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ideal idea would be that one of the future stude¢ake care of the Blog, writing

relevant information to the former, current andegodial students. This information can
be created from the activities that have take pthaeng the academic year or even
business news that can be relevant for the studmmdéor for the professors. A
professional Blog for the Master would increaseqiglity and value, being different
from other Masters offered in Spain.

Creation of own logo for the Master. This idea wlestussed this year, but due to lack
of time we didn’t developed it. The creation of neago would help to positionate the

Master and make it more unique.

Creation of a slogan to the Master. Is the same idan with the logo, a slogan would
help to positionate the Master and be differentflamy other Master Degree. Once the
student hears something similar to the slogan, edvawmember the Master in

International Business Administration and Languages

Sponsored events. The events can by symbolic drms.example: Football cup
matches between different Masters Degree in theddsity of Almeria. This event can

be announced thru the website and the social nkesnadrMIBAL.

5. The Team

This section is a brief resume of the collaboratdréhe website involving the duties that each

team group has take care of.

University of Almeria

This group is composed by the Master’s Coordinatwt the professor of Human Resources in

charge of supervising the job and the creation gge®f the Master in International Business

Administration and Languages

Javier Martinez del Rio: The coordinator of the Masas provide to us important
information in Spanish in order to translate it amédapt it to the Website content.

Miguel Pérez Valls: Has been in charge in ordesupervise the labor of the students:
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Gabriel Torres Robledillo and me, Berta VasiliautskaAlso, one of his duties was to
provide to us a general guideline of which step®liow in order to create new content
for the website.

WSI Era Digital

WSI Era Digital is the company in charge of cregtihe template for the website according to
the guideline of other collaborators.

* Victoria Quiles: her main duty was to create a pragmplate and update the content
that has been sent to her via email by the othé&ahmrators.

Master in International Business Administration dathguages Students

This group was in charge of the content of the webs

* Gabriel Julian Torres Robledillo

* Berta Vasiliauskaite

Our main duties in this Project were to investigatteer Business Schools in Spain and abroad
with similar studies program and evaluate theiigiesfunctionality and categories. Once this
analysis was made, aside Victoria Quiles, Javiertintz del Rio and Miguel Valls, we have
decided with categories, sections and design wddike to use in the MIBAL website. This
decision was discussed and toke during severalimge#te whole team have had in the
University of Almeria, PITA’s building.

The sections and the categories were decided &atleiel Torres Robledillo during several
meetings that we have had besides the ones witheatiollaboration team. In the meetings the
main point always was to satisfy the needs of theré student, also, there were sections that
right know are not included at the website, suclVEBA information for those students who

need them in order to take a Master Degree, setttairwas made and proposed by myself.

Other section that was in process to be implememtetddue to lack of time and due to third

parts it is not right now implemented: the creatafrpresentation video of the Master. This

38



section was discussed and already finished alongcolege Gabriel Torres and other
volunteer students to collaborate. The main idesavwaideo presentation from foreign students
about how they get known about the Master Prognaghwahy choose it.

After having all the meetings and the sectionsaalyedesigned the steps were to create content

for the website, the content comes from:

1% Translation from Spanish language to English e@atontent from the University of
Almeria website> Masters category.

2" Creation and redaction of new content accordingnieeds that the potential student can
have visiting the website. The new content wastetean the basis of personal questions that
we have made to ourselves before starting the M&gree and questions that have been
received from potential students (information pdad by Javier Martinez del Rio). Also the
information provided from the other Business Schoakbsite was highly important and
relevant in order to create similar content andpéidg it to Master in International Business
Administration and Language profile.

The website is illustrated with photos made by mollege Gabriel Torres during different

moments of the Master Degree. The University of &lia had offered to us the use of pictures
that the Institution counts, in this point we hased some of them, being the 10% or less. We
truly believe in an transparent image of MIBAL'sogram and present the Master us much as
natural the website can, meaning that the besttwvay this is to showed our students and the

campus during the academic year.
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